County of Belknap New Hampshire 
Annual Report 





Brought to you by the 
Belknap County Commissioners 


Mark E. Thurston, Chairman 
Christopher D. Boothby, Vice Chairman 
Philip P. Daigneault, Clerk 


And County Department Heads 


For the Year ending 
December 31, 2004 


Digitized by the Internet Archive 
in 2022 with funding from 
University of New Hampshire Library 


https ://archive.org/details/annualreportbelkOObel_ qgf 


DEDICATION 


The Belknap County Commissioners wish to dedicate the 2004 Belknap County Annual 
report to former Commissioner Mark E. Thurston. Commissioner Thurston’s tenure 
extended twelve years. In those twelve years, he provided outstanding and dedicated 
service to the citizens’ of Belknap County. One of his greatest accomplishments took 

place when Commissioner Thurston was also the President of the Association of 

Counties. He was instrumental in securing passage of Senate bill 409. This bill changed 

the Medicare funding formula to be more favorable to the ten counties in the State. 

Another of his many career highlights was the creation of the Belknap County Citizens 

Council on Juvenile Justice. This program has helped divert youths away from 
incarceration and into other forms of treatment. This program also significantly reduced 
the high number of kids at the Youth Detention Center. Commissioner Thurston is held 
in high regard among his peers and is very well respected throughout the Community and 

the State. His contributions will be remembered and utilized for years to come. 





Mark E. Thurston 


Belknap County Commissioner 
1992 — 2004 
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Belknap County Seal 


The seal of Belknap County was commissioned in the latter part of 1976, the year of our 
nation’s bicentennial, and adopted in February of 1977. Designed and executed by Mr. 
Norman M. Dexter of Nashua, who donated his services to Belknap County, the seal 
includes several symbols important to the county and its history. 


Depicted on the waters of Lake Winnipesaukee, the largest body of fresh water in the 
northeast (which touches the shores of just about every town and city in the county) is the 
old paddle wheeler Mount Washington. The Mount graced the Big Lake until 1939, 
when it was destroyed by fire. Yet, to this day it continues to serve as a symbol of the 
grace, dignity and unique New England character for which the people and the area are 
known throughout the country. It could be said that the Mount stands for the commerce 
the Lake has provided for our people, going back to the fishing days of the Indians; for 
the many recreation and leisure time activities the county has offered its many visitors 
from throughout the world; and for the great creativity with which the people of Belknap 
County have used these natural resources to their ultimate advantage and prosperity. 


The rising sun — a symbol of hope and renewal as well as the blessings of a patient, 
graceful Providence — is shown bursting forth over the Mount Belknap, which lies just 
east of the center in the county. The Mountain is named for Dr. Jeremy Belknap, noted 
historian, clergyman, and naturalist, after whom the county was named in 1840. Dr. 
Belknap wrote the first history of New Hampshire, pastored the First Congregational 
Church at Dover (1766-1786), and founded the Massachusetts Historical Society in 1794. 


Originally part of the Strafford County, the County of Belknap was formed by Legislative 
act in December 1840. 
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2004 Belknap County Officers 


COMMISSIONERS 
Mark E. Thurston, Chairman — Sanbornton 
Christopher D. Boothby, Vice-Chairman — Meredith 
Philip P. Daigneault, Clerk —- Laconia 


COUNTY TREASURER 
Robert E. Corbin — Belmont 


COUNTY ATTORNEY 
Lauren J. Noether — Tilton 


SHERIFF 
Daniel Collis - Laconia 


CLERK OF SUPERIOR COURT 
Dana W. Zucker — Gilford 


JUDGE OF PROBATE 
Christina M. O’Neill — Laconia 


REGISTRAR OF PROBATE 
Karen H. Brickner— Laconia 


DEPUTY REGISTRAR OF PROBATE 
Deborah K. Stitt- Laconia 


REGISTRAR OF DEEDS 
Rachel M. Normandin — Laconia 


DEPUTY REGISTRAR OF DEEDS 
Judith A. Livernois — Sanbornton 


COUNTY ADMINISTRATOR & FINANCE OFFICER 
Nancy E. Cook — Weirs 


SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS 
Joseph R. Panarello — Hillsborough 


RESTORATIVE JUSTICE PROGRAM DIRECTOR 
Brian J. Loanes - Belmont 


NURSING HOME ADMINISTRATOR 
Karen J. Painter — Alton 


HUMAN SERVICES ADMINISTRATOR 
Carol N. Schonfeld — Gilmanton 


COUNTY CHIEF MEDICAL EXAMINER 
Thomas A. Andrew — C.M.E. 


SUPERINTENDENT OF BUILDINGS & GROUNDS 
D. William Jenkins — Thorton 


COUNTY CHAPLAIN 
Reverend Harry Woodley 


CITIZEN’S COUNCIL ON CHILDREN & FAMILIES 
EXECUTIVE DIRECTOR 
Alan Robichaud — Belmont 
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Belknap County Convention 
(Legislative Delegation) 


District No. 29 
Center Harbor, New Hampton, Tilton and Sanbornton 
Omer C. Ahern Jr. - Robert J. Laflam 
Francine Wendelboe 


District No. 30 
Meredith and Laconia 
Glenn Dewhirst - James Fitzgerald - Donald Flanders 
Robert Holbrook - David Lawton - Stephen Nedeau 
Thomas Rice 


District No. 31 
Belmont, Gilford, Gilmanton, Alton, and Barnstead 
Janet Allen - Gordon Bartlett - Laurie Boyce 
Charles Clark - James Pilliod - David Russell 
John Thomas - Michael Whalley 


Executive Committee 
Gordon Bartlett - Glenn Dewhirst 
Thomas Rice Jr. — Robert G. Holbrook 
David Russell — John H. Thomas 
Donald Flanders 


Belknap County Directory 


Board of Commissioners 

Chairman: Mark E. Thurston, 34 County Drive, Laconia, NH 03246 

Vice Chairman: Christopher D. Boothby, 34 County Drive, Laconia, NH 03246 
Clerk: Philip P. Daigneault, 34 County Dive, Laconia, NH 03246 


County Treasurer 
Robert E. Corbin, 34 County Drive, Laconia, NH 03246 


County Administrator and Finance Officer 
Nancy E. Cook, 34 County Drive, Laconia, NH 03246 


County Attorney 
Lauren J. Noether, 64 Court Street, Laconia, NH 03246 


Registrar of Deeds 
Rachel Normandin, 64 Court Street, Laconia, NH 03246 


Sheriff 
Daniel Collis, 42 County Drive, Laconia, NH 03246 


Corrections Superintendent 
Joseph R. Panarello, 76 County Drive, Laconia, NH 03246 


Restorative Justice Program Director 
Brian J, Loanes, 64 Court Street, Laconia, NH 03246 


Human Services Administrator 
Carol N. Schonfeld, 64 Court Street, Laconia, NH 03246 


Maintenance Supervisor 
D. William Jenkins, 64 Court Street, Laconia, NH 03246 


Nursing Home Administrator 
Karen J. Painter, 30 County Drive, Laconia, NH 03246 


UNH Cooperative Extension Administrator 
Amy Ouellette, 36 County Drive, Laconia, NH 03246 


Conservation District Director 
Jan Hooper, 719 North Main Street, Room #203, Laconia, NH 03246 


Economic Development Council Executive Director 
Eliza Leadbeater, Southern University Bldg., 2 Airport Road, Gilford, NH 03249 


Belknap County Citizen's Council Executive Director 
Alan Robichaud, One Mill Plaza, Laconia, NH 03246 
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527-5400 
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527-5440 
527-5449 


527-5420 
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527-5454 
527-5469 


527-5480 
527-5489 


527-5493 
527-5498 


527-5470 
527-5471 


527-5490 
527-5449 


527-5410 
527-5419 


527-5475 
527-5477 


527-5880 
528-8783 


524-3057 
524-0314 


528-3185 
528-3635 


EXECUTIVE COMMITTEE MEETING 
JANUARY 12, 2004 


PRESENT: Rep. Bartlett, Thomas, Dewhirst, Flanders and Russell. 


The Meeting was called to order at 3:00 pm for the discussion of 2003 Budget 
Transfers. 


The following 2003 Budget transfers were requested: 


Dept. of Corrections 


$2,800 from 6100-453 food to 6100 451 medicine Drugs, medical 
$8,343 from 6100-453 food to 6100-130 CO Wages 

$4,900 from 6100-453 food to 6100-339 Misc. Services Contract 
$7,635 from 6100-453 food to 6100-220 retirement 

$1,165 from 6100-540 training to 6100-192 overtime 


Sheriff's Dept. 


$6,074 from 4140-240 worker's comp. to 4140-232 health insurance 


Dept. of Human Services 
$36,000 from 4190-376 INC to 4190-375 APTD 


Maintenance 


$675 from maintenance 4160-0721 to 4160-0429 gen. oper. expense 

$895 from maintenance 4160-0721 to 4160-0150 general salaries 

$ 25 from maintenance 4160-0721 to 4160-0189 sick pay bonus 

$175 from maintenance 4160-0721 to 4160-0210 social security 

$ 12 from maintenance 4160-0721 to 4160-0250 unemployment insurance 
$ 25 from maintenance 4160-0721 to 4160-0337 fire alarm contract 


Commissioners 


$9,700 from contingency 9900-0001 to 8310-0006 Genesis Counseling Group 


Nursing Home 


$6,840 from housekeeping salaries 5170-0510 to 5170-0232 housekeeping health 
insurance 


Motion was made by Rep. Thomas, seconded by Rep. Flanders to accept these 
budget transfer requests. Vote was unanimous in favor. 


Motion was made by Rep. Flanders, seconded by Rep. Dewhirst to adjourn. 
Motion passed and meeting was concluded at 3:41 pm. 


Respectfully submitted, 
Rep. Glenn E. Dewhirst, Clerk 


DELEGATION MINUTES FOR MARCH 16, 2004 


PRESENT: Reps. Bartlett, Thomas, Dewhirst, Rice, Holbrook, Flanders, Laflam, Clark, 
Pilliod, Nedeau, Fitzgerald, Wendelboe, Whalley and Ahern. 


Chairman Bartlett opened the meeting at 7:10 pm, and welcomed everyone and thanked 
him or her for braving the weather. 


He mentioned that Belknap County Registrar of Deeds, Rachel Normandin, would be 
unable to attend due to her husband Andre's sudden return to Hanover this morning. 
Representatives Laflam, Flanders and Rice all commented on Mr. Normandin's 
wonderful disposition and Rep. Laflam asked for a moment of silence and prayer for Mr., 
Normandin as well as Laconia Fire Lt. Mark Miller who died earlier in the week. He also 
asked that the Delegation send a Resolution to the Normandins expressing their good 
wishes and prayers, which was unanimously passed. 


Chairman Bartlett stated that Sen. Judd Gregg will be presenting an award, in the 
amount of $500,000, to the Belknap Regional Special Operations Group on Friday, 
March 19th at 11:15 am in the county multi-purpose room, and asked that all Reps. attend 
to show their support to Sheriff Dan Collis. 


Rep. Wendelboe asked Rep. Holbrook about family planning and supplemental food 
line in the CAP budget. She wanted to know how the $5,000 was broken down. Rep. 
Holbrook said most went to family planning. Rep. Wendelboe then moved, seconded by 
Rep. Ahern, that this money not be included for any abortion services from family 
planning, Discussion followed where Rep. Holbrook said he was against this motion. 
Human Services Administrator Carol Schonfeld spoke on behalf of CAP and said she 
never remembered a time when any money was used to pay for abortion services. Vote 
was taken and motion failed 6 for and 8 against. 


Chairman Bartlett asked if there were any further questions on the budget, and Rep. 
Pilliod asked to explain the nursing home budget, which had a few changes since the 
original budget was sent out. Commissioner Daigneault then expanded on these changes. 
Nursing Home Administrator Karen Painter then gave a quick year review on the roofing 
and patient moves, and said 77 beds were filled with 17 still empty but not for long. 


Rep. Thomas, seconded by Rep. Holbrook, motioned to adopt the year 2004 Belknap 
County Budget authorizing general fund expenditures in the amount of $13,348,544 and 
nursing home expenditures in the amount of $8,026,578, making the 2004 Belknap 
County Budget $21,375,122, and giving the Belknap County Treasurer Bob Corbin 
authorization to raise revenue by taxation in the amount of $11,351,093. Also, a motion 
to the effect that all funds appropriated for all line-items of the year 2004 Belknap 


County Budget shall be nontransferable without prior approval of the Executive 
Committee or the full County Convention in accordance with RSA 24:14. The one 
exception is that the Commissioners are authorized to transfer funds within each 
department from one line to another in an amount not to exceed $5,000 on any given 
instance. A report of said transfers submitted to the County Convention monthly. Vote 
was called and was unanimous in favor. Motion passes. 


Rep. Thomas, seconded by Rep. Dewhirst, motioned to authorize the clerk to make 
such monetary changes to the budget as may be necessary to submit the final budget to 
the Department of Revenue Administration (MS-42). Vote was unanimous and passed. 


Rep. Thomas, seconded by Rep. Holbrook, motioned to approve the Registry of Deeds 
resolution in the amount of $54,734. Vote was unanimous and passed. 


Commissioner Boothby requested the Delegation to vote for HB 1339. Rep. Whalley 
responded that he was uncomfortable and it was unfair to burden the next Legislature 
with debt. Commissioner Boothby disagreed with this assessment. Rep. Wendelboe said 
this bill came before the House Finance Committee, and that we will be facing an $80 
million shortfall next budget. Discussion followed. 


Rep. Thomas motioned, seconded by Rep. Nedeau to adjourn. Motion was unanimous 
and meeting was closed at 7:45 pm. 


Respectfully submitted, 
Glenn E. Dewhirst, Clerk 


BELKNAP COUNTY DELEGATION MINUTES FOR MAY 3, 2004 


PRESENT: Reps. Bartlett, Thomas, Dewhirst, Nedeau, Whalley, Boyce, Pilliod, 
Wendelboe, Flanders, Fitzgerald, Holbrook, Ahern, Clark, Allen, Russell, Rice and 
Laflam. 


MEETING: Meeting was called to order at 7:03 pm by Chairman Bartlett, and Rep. 
Thomas led the delegation with the Pledge of Allegiance. 


Chairman Bartlett then turned over the floor to Gunstock Director Greg Goddard. Mr. 
Goddard then gave the Delegation a presentation on the 2003/2004 Annual Budget on 
Gunstock, specifically on the renovations on ski trails, lifts and snowmaking. 


Mr. Goddard then presented the 2004/2005 Budget and what is being planned for the 
up-coming season, which included repairs to snowmaking, and automotive, re-opening 
the horse trails, and mini golf at the campgrounds. He also projected the revenue 
anticipated for that fiscal cycle. 


After the presentation, questions followed from the Delegation. Then, Rep. Fitzgerald 
thanked the Gunstock Commission and Mr. Goddard for a job well done and all the help 
they have given. He then made the following motion: 


Pursuant to the authority of Chapter 399:15, 1959 NH Laws as amended, to authorize 
the Belknap County Treasurer to issue notes, on the concurrence of not less than four 
members of the Gunstock Area Commission, in the amount of Eight Hundred Fifty 
Thousand Dollars ($850,000) on such terms and conditions as shall be negotiated by the 
Gunstock Area Commission. Said notes are issued in anticipation of revenues at 
Gunstock Ski Area and shall have a maturity date of no later than April 1, 2005. All 
notes issued pursuant to this authority shall contain an express provision that all fees, 
fares, and tools are authorized by statute shall continue to be collected until such notes 
have matured. The Gunstock Area Commission shall pay the principal and interest on 
said notes out of revenue collected by Gunstock Area. 


Seconded by Rep. Laflam. On a roll call vote, motion passed unanimously 17-0. 


Rep. Laflam then requested to speak, and he just wanted everyone to know he wasn't 
going to run for re-election and wanted to thank the Delegation for the wonderful 
experience he has had over the years. He was given a resounding round of applause and 
will be greatly missed in the next term by the voters of his district and the people of New 
Hampshire. 


Motion made by Rep. Nedeau, seconded by Rep. Laflam to adjourn. Motion passed on 
voice vote. Meeting was ended at 8:00 pm. 


Respectfully submitted, 
Rep. Glenn E. Dewhirst, Clerk 


Belknap County Convention Meeting Minutes May 23, 2004 


Members present: Representatives Nedeau, Dewhirst, Flanders, Holbrook, Whalley, 
Allen, Russell, Wendelboe, Ahern, Boyce and Fitzgerald. 


Meeting: The Meeting was called to order by chairman Dewhirst at 7:10 PM. 


Chairman Dewhirst explained how the committee of Representatives (Dewhirst, 
Holbrook and Flanders) arrived at their figures. Rep. Dewhirst stated that over the years, 
the Registrar of Deeds had been left behind because the Sheriff at the time wanted more 
money. Rep. Dewhirst felt this was the fair way to bring her back to what the Sheriff 
makes. 


Rep. Nedeau stated that is not the way to set the salaries of elected officials. We 
should not pay for the person but pay for the position. Rep. Nedeau had a copy of all 10 
counties listing what they pay their department heads. Rep. Nedeau thought that they 
should look further into this to come up with a plan that would address the different 
structures. 


Rep. Russell made the motion, seconded by Rep. Allen to accept the wage sub- 
committee work. Chairman Dewhirst opened up for further discussion. 


Rep. Whalley explained that maybe we were a little bit to quick to put this together. 
More work should be done with more thought focused on the job and not on the person. 
In his business, he pays for the best that he can get. With the staff that Belknap County 
has, he thinks we do a great job, but should put more time into how we pay for service 
done. 


Rep. Wendelboe said that if you look at the survey that Rep. Nedeau has, it looks like 
we pay fairly well in all of the jobs described, but also thinks we should pay for the job 
not the person. 

Rep. Boyce stated that we would be giving the Reg. of Deeds a 7.5% raise and that is 
too much. A 4% raise for the Sheriff and County Attorney should also be given to the 
registrar. 

Rep. Nedeau moved the question. 


Chairman Dewhirst called for a show of hands. Motion won 6-5. 


Voted for were: Dewhirst, Holbrook, Flanders, Allen, Russell and Fitzgerald. 


Voted against: Nedeau, Whalley, Boyce, Wendelboe and Ahern. 

Rep. Holbrook stated that when we look at this again we should look at benefits. 

Rep. Whalley thanked everyone for an open and fair discussion in this matter. 

Rep. Nedeau moved to adjourn je by Rep. Russell. 

Motion passed on a voice vote. Meeting was adjourned at 7:50 PM. 
Respectfully submitted, 


Rep. Stephen H. Nedeau 
Acting Secretary 


BELKNAP COUNTY EXECUTIVE COMMITTEE 
MINUTES OF JULY 7, 2004 


Meeting was called to order at 7:00 pm by Chairman Bartlett with the following 
present: Reps. Gordon Bartlett, Glenn Dewhirst, Steve Nedeau, Dave Russell, Tom Rice 
and Don Flanders. 


The meeting was turned over to Belknap County Commissioner Mark Thurston. 


Commissioner Thurston gave an up-date on the roof and dietary floor fixes, which is 
$60,000 for washed away cast iron pipes which can be covered in contingency of roof 
fund. 


Commissioner Thurston asked that the following budget transfers be 
passed: 


from 9900 0001 contingency $500 to maintenance 4160 0926 comm. elec door 

from 9900 0001 contingency $20,000 to commissioners 4100 0240 workers 
comp. 

from 9900 0001 contingency $25,000 to commissioners 4100 0310 legal 

from 9900 0001 contingency $6,000 to human services 4190 0901 capital 
Expenditures 

from 4020 0002 deeds-increase revenue $1,067 to deeds 4120 0908 
increase-expenditures 

from 9900 0001 contingency $4,000, 4140-0560 telephone $1,000, 4140-0594 
comm. maint. $8,130.80, 4140 0909 laser printer $775 to 4140 0902 comm. 
equipment 

from 9900 0001 contingency $3,900 to 5130 0904 steam table (new account) 

from 5140 0130 RN salaries $30,000 to 5140 0340 contracted nursing 
services 


A motion to transfer these items was moved by Rep. Flanders and seconded by Rep. 
Russell. Motion passed unanimously. 


Under further business, Commissioner Thurston discussed that in the future, it might be 
wise to look into placing cooling units in the courthouse where there are currently hot 
spots. He also discussed the county's part in the Motorcycle Week that just passed, and 
discussion followed as to whether it would be wiser, on a county level, to go back to a 4- 
day weekend or a continued 10-day week. 


No further business coming before the Executive Committee, Rep. Nedeau, seconded 
by Rep. Russell, moved the meeting be adjourned. Motion so moved unanimously and 
the meeting was ended at 7:33 pm. 


Respectfully submitted, 
Rep. Glenn E. Dewhirst, Clerk 
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Belknap County Executive Committee Minutes 
For October 20, 2004 


Meeting was called to order at 7:00 PM by Chairman Gordon Bartlett with the following 
present: Reps. Bartlett, Dewhirst, Rice, Russell, Thomas and Flanders. 


Meeting was turned over to Commissioner Mark Thurston. 


Commissioner Thurston brought forward a request to increase the line item for Genesis 
Behavioral Health $6,000. After much discussion and a request that this will not be a 
yearly concern, it was moved by Rep. Russell, seconded by Rep. Flanders to transfer 
funds from Tax Anticipation Note Interest 1-9100-0001 $6,000 to Genesis Behavioral 
Health 1-8310-0006 $6,000. Vote was taken and passed unanimously. 


Commissioner Thurston brought forward a request from the County Nursing Home 

to transfer funds from Nursing lines 5140-0140 LPN salaries, 5140-0150 LNA salaries 
and 5140-0130 RN salaries totaling $123,120 to Nursing line 5140-0340 Contracted 
nursing services $123,120; also, transfer funds from Nursing line 5140-0140 LPN 
salaries $32,279 to Nursing line 5140-0192 overtime $32,279. These transfers are to fill 
RN vacancies 4 on 3-11 and 1.6 on 11-7. It was moved by Rep. Flanders, seconded by 
Rep. Russell. Vote was taken and passed unanimously. 


Commissioner Thurston brought forward a request from the Commissioners to transfer 
funds from Contingency line 9900-0001 Contingency $5,000, to Commissioners line 
4100-0310 Legal $5,000. The transfer was due to huge bills due to roof construction and 
the CO in the jail that is now terminated. It was moved by Rep. Rice, seconded by Rep. 
Russell. Vote was taken and passed unanimously. 


Commissioner Thurston brought forward a request from the Jail to transfer funds from 
Contingency line 9900-0001 Contingency $30,000, to Jail line 6100-0451 Medicine, 
Drugs and Medical $30,000. The transfer was due to cover deficit with more billings to 
come. It was moved by Rep. Russell, seconded by Rep. Bartlett. Vote was taken and 
passed unanimously. 


Commissioner Thurston discussed the proshare situation for the Belknap County Nursing 
Home with the Executive Committee as well as other information that he found pertinent 
to keep the Committee up to date. 


No further business coming before the Executive Committee, Rep. Russell moved, 
seconded by Rep. Flanders to adjourn. It was so moved, and the meeting was closed at 
8:03 pm. 


Respectfully submitted, 
Rep. Glenn E. Dewhirst, Clerk 
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BELKNAP COUNTY DELEGATION MINUTES 
OF OCTOBER 25, 2004 


Meeting was called to order at 7:00 PM by Chairman Bartlett with the following 
members present: Reps. Bartlett, Thomas, Dewhirst, Ahern, Allen, Russell, Boyce, 
LaFlam, Wendleboe, Nadeau, Pilliod, Fitzgerald, Flanders, Whalley and Holbrook. 


First order of business was for a requested vote on renewing the memo of agreement by 
the Gunstock Commissioners. After a brief discussion as to the reasons why this is 
needed and what the vote was all about, it was motioned by Rep. Flanders, seconded by 
Rep. Nadeau that the Belknap County Delegation vote in favor of renewing the memo of 
agreement. Motion passed unanimously in favor. 


Interviews for Gunstock Commissioner began, with Mr. Robert H. Durfee being 
introduced by Rep. Fitzgerald. Following an opening statement as to why he would like 
to be Gunstock Commissioner, questions from the Delegation were asked. 


The next candidate was to be Mr. Peter Herz. Before he was to be brought in for his 
interview, Rep. Fitzgerald told the Delegation that Mr. Herz's application was not 
received by the stated ending date of October 15th, and asked what the Delegation what 
their pleasure would be concerning the legality of accepting his resume and conducting 
an interview. It was decided that since his resume was not postmarked by Oct. 15th and 
also sent to Gunstock instead of Rep. Fitzgerald's address, as stated in the posted 
requests, it was moved by Rep. Thomas, seconded by Rep. Boyce, not to accept Mr. 
Herz's resume and not to interview him for the post of Gunstock 
Commissioner. It was voted to accept the motion with Rep. Ahern abstaining. 


The next interview was with Mr. Lee A. Holliday. He was introduced by Rep. 
Fitzgerald and was given a few moments to give his reasons why he would like to be 
Gunstock Commissioner. Questions followed from the Delegation. 


The next interview was with Mr. John T. O'Brien. He was introduced by Rep. 
Fitzgerald and was given a few moments to give his reasons why he would like to be 
Gunstock Commissioner. Questions followed from the Delegation. 


The final interview was to have been with Mr. N. Andre Trudeau, but Mr. Trudeau 
never showed for his interview. 


After the interviews, the Delegation voted as follows: 10 votes for Mr. Robert H. 
Durfee, 5 votes for Mr. Lee A. Holliday and 0 votes for Mr. John T. O'Brien. Letters will 
be sent to all candidates to inform them of the results of the vote. 


Discussion followed about the future posting of the Gunstock Commissioner 


applications. Currently, they are posted 3 times before the deadline, and Gunstock posts 
the ads for the Delegation. It was considered that maybe in the future, the Gunstock 
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Committee and the Gunstock Commissioners work together to post the first notice at 
least 1 month prior to deadline date. 


Chairman Bartlett took a few moments to thank the Delegation for all the support they 
have given him during his term as County Delegation Chairman. He was given a round 
of applause for all his excellent work and time spent on behalf of the people of Belknap 
County. 


No further business to come before the Delegation, it was moved by Rep. Nadeau, 
seconded by Rep. Thomas to adjourn. Vote was unanimous in favor. Meeting was 


closed at 8:24 pm. 


Respectfully submitted, 
Rep. Glenn E. Dewhirst, Clerk 
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BELKNAP COUNTY CONVENTION 
Meeting December 6. 2004 


Present: Rep. Allen, Rep. Boyce, Rep. Clark, Rep, Fitzgerald, Rep. Flanders, 
Rep. Heald, Rep. Millham, Rep. Morrison, Rep. Nedeau. Rep. Pilliod, Rep. Rosen, Rep. 
Russell, Rep. Thomas, Rep. Tilton, Rep. Veazey, Rep. Whalley 


Absent: Rep. Tobin, Rep. Wendelboe 


The organization meeting of the Belknap County Convention was called to order by Rep. 
John Thomas at 7:05pm. The Pledge of Allegiance to the Flag led by Rep. Mike 
Whalley. 


Rep. Thomas offered thanks to Commissioner-Elect Gordon Bartlett for his many years 
as a member and chairman of the Belknap County Convention. Thanks was also offered 
to retiring County Commissioner Mark Thurston. 


Order of Business: 


Election of Convention Officers: 

Rep. Nedeau nominated Rep. John Thomas as Chairman of the Convention. Seconded by 
Rep. Boyce. With no further nominations the nominations were closed and the clerk was 
instructed to cast one ballot for Rep. John Thomas as Chairman of the Belknap County 
Convention. 

Rep. Boyce nominated Rep Mike Whalley as Vice-Chairman. Seconded by Rep. Pilliod. 
Rep. Whalley nominated Rep. Nedeau for the same office. Seconded by Rep. Clark. 
Ballot vote: 12 for Rep. Nedeau; 4 for Rep. Whalley. Rep Nedeau was elected as the 
Vice Chair of the Convention. 

Rep. Nedeau nominated Rep. Millham to be the clerk. Seconded by Rep. Flanders. There 
being no other nominations the clerk was instructed to cast one ballot for Rep. Millham 
as the clerk. 


It was specified that this public hearing is for information only. There will be further 
discussions at the subcommittee meetings to be held in January 2005. The budget must 
be approved by March 31, 2005. 


Presentation of the Budget: The meeting was turned over to County Commissioner 
Mark Thurston to present the 2005 budget. He began by introducing the Department 
heads. 


The budget increase is 4.264%, a number Commissioner Thurston represented as low 
considering the high increases in health insurance costs. Commissioner Boothby 
commented on the Medicaid reimbursement issue that has had a significant impact on 
nursing home costs. 
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It was noted that Belknap County subsidizes Medicaid nursing home care by 25% 
without benefit of federal matching dollars. For the state this has meant a shift of $38 
million to the local property tax. The Association of Counties is supporting an effort to 
get 9% of the Tobacco Settlement to cover nursing care for people with tobacco related 
disorders who are in the nursing home. 


Action on Transfers for Year 2004. 

Commissioners budget (1-4100): 

to Health Insurance (4100-0232) from Tan Interest (9100-0001) for $5,000. 
To Legal (4100-0310) from Tan Interest (9100-0001) for $10,000. 


Registry of Deeds (1-4120): 

To Health Insurance (4100-0232) for $6,297 because of a new employee requiring a 
family plan insurance policy from Education and Training (4120-0540) for $3,000 and 
from Contingency (9900-0001) for $3,297. 


Department of Corrections (1-6100) 

To Medicine, Drugs and Medical (6100-0451) from Corrections Officers Wages (6100- 
0130) for $65,000. 

To Retirement (6100-0220) from Corrections Officers Wages (6100-0130) for $7,500. 


It was moved by Rep Flanders and seconded by Rep. Boyce to authorize the transfers for 
the Commissioners, the Registry of Deeds and the Department of Corrections. 
Unanimous approval. 


Nursing Home (1-5100) 

To Administration-Health Insurance (4100-0232) $5,000 from Administration-Health 
Bonus (5100-0188) $1,000, Administration-Sick Pay Bonus (5100-0189) $2,000, and 
Dietary-Dietary Salary (5130-0150) $2,000 for a total of $5,000. 

To Nursing (5140-0120) $5,000 from Nursing (5140-0130 $5,000. 

To Nursing (5140-0192) $10,000 from Nursing (5140-0130 $10,000. 

To Nursing-Overtime (5140-0232) $30,000 from Nursing Holiday Pay (5140-0191) 
$5,000; Nursing- Jail Nurse (5140-0131) $10,000; Nursing-Equipment Maint and Repair 
(5140-0593 $3,000; Nursing-clothing allowance (5140-0260) $2,000; Dietary-contracted 
services (5130-0462) $10,000. 


For a total transfer of $50,000. 


It was moved by Rep Boyce and seconded by Rep. Pilliod to authorize the transfers for 
the Nursing Home. Unanimous approval. 


Report of Need for Property Repairs and Improvements: Commissioner Thurston 
reported that the fine work done by Bonnette, Page and Stone has resulted in a surplus of 
about $320,000. There is $108,000 in other repairs and replacements that the 
Commissioners would like to use a part of the surplus to fund. (The projects are: repair 
slate on Court House roof; additional lighting in Court House parking lot; improvements 
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to jail house toilet room; 13 additional beds for the jail to accommodate an increase in 
occupancy; upgrade to hot water capability at the Nursing Home. 


Rep. Boyce moved and Rep. Clark seconded that the $108,000 in expenditures for repairs 
and replacements be authorized. Unanimous approval. 


MQUIP: It was noted by the Commissioners that the ProShare Medicaid dollars may be 
affected by the Medicaid Quality Incentive Payments (MQUIP) and a sum of $240.086 of 
the $960,000 received may need to be returned. The Auditors need a motion to book this 
as deferred revenue in the Nursing Home. 


It was moved by Rep. Boyce and seconded by Rep. Clark authorizing that the amount of 
$240,086 of the MQUIP dollars may be booked as deferred revenue in the Nursing 
Home. Unanimous approval. 


Registry of Deeds Resolution for 2005 


1. Be it resolved by the Belknap County Convention duly convened and pursuant to NH 
RSA 478:17, 11 (c) that only sums hereinafter detailed in this resolution, are hereby 
appropriated to be paid out of the county treasury from the Registry of Deeds Equipment 
Account for the purposes specified below: 

Reimburse the count for the entire Laser/Optical scanning lease in the amount of 
$49,000.00 

Lease of Mita Copier in the 

amount of $3,400.00 

Records desk to store restored volumes in the amount of $4,700. 

Old Belknap County Map to be restored framed in cherry finish and includes UV filer 
lens material for $4,500. 


Total to be expended from the Equipment Account: $61,600 


2. This resolution shall take effect upon approval of a majority vote of the Belknap 
County Board of Commissioners and the County Convention 


Motion made by Rep. Nedeau and seconded by Rep. Flanders to approve the resolution 
request as stated above. Unanimous approval on this oth day of December 2004. 


The Chairman recognized County Treasurer Bob Corbin for a request for authorization 
to borrow in anticipation of taxes. 


Motion by Rep. Flanders and seconded by Rep. Nedeau to authorize the borrowing in 
anticipation of taxation (Tax Anticipation Notes) based on cash flow in the amount of 
$11,749,736. Unanimous approval. 


Action on Continuing Resolution Authority (CRA) 


Motion by Rep. Pilliod and seconded by Rep. Flanders to authorize the County 
Commissioners to expend up to 25% of the Year 2005 appropriation until the Year 2005 
County budget is finally adopted, less any capital items. Unanimous approval. 


Action regarding Prior Approval of Transfers by the Convention. 


Motion by Rep. Boyce and seconded by Rep. Clark that all funds appropriated for all 
line-items of the Year 2005 Belknap County Budget shall be nontransferable without 
prior approval of the Executive Committee of the full County Convention in accordance 
with RSA 24:14. The one exception is that the Commissioners are authorized to transfer 
funds within each department from one line item to another in an amount not to exceed 
$10,000 on any given instance. A report of said transfers submitted to the County 
Convention monthly. Unanimous approval. 


The members of the delegation were asked to complete the Personnel Info sheet, the 
Committee Selection Sheet and return to either John Thomas or Nancy Cook as soon as 
possible. 


With no further business the meeting was adjourned at 8:35pm. 


Respectfully submitted, 
Alida I. Millham, Clerk 
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BELKNAP COUNTY CONVENTION 
Executive Committee Meeting Minutes 
December 21, 2004 


Present: Rep. John Thomas, Chair; Rep. Steve Nedeau, Vice Chair; Rep. Alida Millham, 
Clerk. 


The Executive Committee meeting was called to order at 4pm at the County Complex 
offices by Chair John Thomas. 


The Committee met to review the Belknap County Convention Subcommittee requests. 
The list is attached. 


The subcommittees will meet to review the County budgets before February 1, 2005. 


Subcommittee Chairs and members should note the process for reviewing the budget for 
2005-2006. 


All meetings should be posted at least four days prior to the meeting at the County Court 
House and the Commissioners Office. Please notify the Convention Chairman of the 
meeting place, date and time and be sure that proper notice is given and members 
notified. 


The subcommittee Chair must take attendance of the members present and submit the list 
to the Convention Clerk for invoicing. Meeting minutes must be prepared and sent to 
Angela or Nancy at the Commissioners Office. (They can also answer questions: 524- 
5400). 


The subcommittee will review the budget and make recommendations to the Convention 
at a future meeting time. 


The Convention Chair is planning an orientation tour for new Convention members and 
anyone else wishing to see the County related facilities, (Jail, Court House, Nursing 
Home) sometime in January. (Probably during the day.) 


Meeting adjourned at Spm. 


Respectfully submitted, 
Alida Millham, Clerk 
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BELKNAP COUNTY CONVENTION 
Committee Assignments 2005-2006 


Executive Committee 

Rep. John Thomas, Chair 

Rep. Steve Nedeau, Vice Chair 
Rep. Alida Millham, Clerk 
Rep. Donald Flanders 

Rep. David Russell 


Airport Committee: 


Rep. John Veazey, Chair 
Rep. Janet Allen 

Rep. Bill Tobin 

Rep. Ralph Rosen 


BC Economic Dev. Council 
Rep. James Fitzgerald, Chair 
Rep. Donald Flanders 

Rep. Gail Morrison 


Gunstock Committee 
Rep. Jim Fitzgerald, Chair 
Rep. Janet Allen 

Rep. Bruce Heald 

Rep. James Pilliod 

Rep. Ralph Rosen 

Rep. Mike Whalley 


Mutual Aid Committee 
Rep. David Russell, Chair 
Rep. Laurie Boyce 

Rep. Frank Tilton 


Outside Agencies Committee 
Rep. Alida Millham, Chair 


Rep. Janet Allen 
Rep. Chuck Clark 


Belknap County Citizens Council on 


Children and Families 


Rep. Alida Millham, Chair 
Rep. Bill Tobin 
Rep. Laurie Boyce 


Court House Committee 

Rep. Steve Nedeau, Chairperson 
Rep. Bruce Heald 

Rep. Frank Tilton 

Rep. John Veazey 


Law Enforcement Committee 
Rep. Donald Flanders, Chair 
Rep. Laurie Boyce 

Rep. Bruce Heald 

Rep. Frank Tilton 

Rep. Dave Russell 

Rep. Mike Whalley 


Nursing Home Committee 
Rep. James Pilliod, Chair 


Rep. Chuck Clark 
Rep. Donald Flanders 
Rep. Alida Millham 
Rep. Fran Wendelboe 


Personnel and Wages 
Rep. Mike Whalley, Chair 


Rep. Alida Millham 
Rep. Steve Nedeau 
Rep. John Thomas 
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Belknap County Commissioners 


The year 2004 was, indeed, a very interesting year for Belknap County. A 
year marked by change, progress, and growth but not without its disappointments. 


The departure of Mark Thurston from the Commission after twelve years of 
exemplary service was met with trepidation. His contributions and leadership in county 
government and the N.H. Association of Counties were many and his presence will long 
be remembered. Mark’s exit brought to the Commission a long respected name in 
government circles, Gordon Bartlett, who was elected to a four-year term commencing 
this year. Gordon has hit the ground running and we are most pleased to have him 
aboard. 


Renovations to the County Complex roof and the Nursing Home are all but 
complete and the tremendous effort put forth by Bonnette, Page & Stone has been most 
appreciated. Their willingness to work with and accommodate staff with little or no 
disruption of services made life bearable during the long and arduous process. 


During the past year, the Belknap County Economic Council moved from their 
offices at the County Court House to the offices of Southern N.H. University located 
adjacent to the airport. The Restorative Justice program, formally housed at the Sheriff's 
Department, now occupies those offices at the Court House. These moves proved to be 
most advantageous for both departments. 


Sheriff Dan Collis applied for and was awarded federal funding for a special 
operations unit. The unit, comprised of law enforcement personnel from around the 
County, has and is undergoing a myriad of training exercises dealing with old as well as 
the current problems of our time. Our special thanks to Senator Judd Gregg for his 
efforts on behalf of the County in securing funds for this project. 


The Association of Counties convention held in October honored a number of 
Belknap County staff: Mark Thurston was honored with the President’s award for his 
contributions to County government, Karen Painter was honored with the Nursing Home 
Administrator of the Year award, Dan Collis with the Sheriff of the Year award, and 
Terry Folsom with Nursing Home employee of the Year award. Our congratulations to 
all, your dedication and hard work has not gone unnoticed. 


This past year has also been met with frustrations in the lack of a resolution to the 
Medicaid funding of county nursing homes. Our State Association, with Christopher 
Boothby as its President, has had extensive and exhausting meetings with governors and 
leadership in state government. We are told that Medicaid reform is forthcoming and 
newly elected Governor Lynch is advocating a coordinated effort between state 
government and the providers of Medicaid services. While the state’s budget for nursing 
care has been level funded or budget neutral, the increase in costs associated with 
personnel, care and service has shifted to County taxpayers. 
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In closing, the Commissioners would be remiss in not mentioning the dedication 
to the County and stellar work habits by all our staff. It is through their sacrifices in the 
workplace that make Belknap County government first in New Hampshire. Thank You. 


Our thanks also to the Belknap County Convention for their role in providing the 
necessary funding for departments and to bring to fruition new and innovative programs 
on the County level. Your continued cooperation in matters of mutual interest are most 
appreciated. 


Respectfully, 

Philip P. Daigneault, Chairman 
Christopher D. Boothby, Vice Chair 
Gordon Bartlett, Clerk 


REPORT OF THE 
COUNTY ADMINISTRATOR & FINANCE OFFICER 


To the Honorable Belknap County Commissioners: 


I respectfully submit the Administrative and Finance report for the year ending 
December 31, 2004. 


The county ended the year in excellent financial condition. Increased revenues 
and closely monitoring expenditures produced an undesignated fund balance of 
approximately $6,797,000 ($4.6 million was a carryover from 2003). The large increase 
in fund balance is the result of the amount transferred to the Nursing Home — the 
budgeted amount of transfer was $1,952,577 but only $263,997 was required. This could 
be attributed to the ProShare (PSP) and Bed Tax funds received by the Nursing Home. 
The PSP money helps to offset the additional costs incurred by caring for Nursing Home 
residents. These funds have been instrumental in financing the Nursing Home deficits 
caused by inadequate Medicaid rates. 


We utilized $1,370,000 in surplus funds in 2004 to reduce the County tax rate and 
offset borrowing in 2005. The department heads were instrumental in exercising fiscal 
responsibility and maximizing revenue opportunities. Enclosed are the audited financial 
statements relating to operations for 2004 accompanied by the Commissioner’s proposed 
budget for the calendar year 2005. The audit was much more extensive due to the new 
fraud and GASB 34 reporting requirements. A single audit was required due to the 
federal funds received. 


Bonnette, Page and Stone Construction Company are putting the final touches on 
the county roof renovation project. We hope to close out the construction in progress 
during 2005. We love our new look and thank the county convention for supporting us in 
this much-needed project. 


We continue to receive a qualified opinion from Bond Council on our Tax 
Anticipation Note (TAN) sales done twice a year. We also maintain a strong Moody’s 
credit rating of A2 (along with all accounts insured and collateralized). 


The Commissioners were successful in negotiating another one-year lease with 
the Administrative Offices of the Court (AOC) for the rental of the top floor of the Court 
House for the Superior Court. Fortunately, we just agreed to renew that lease with a 
2.54% increase for 2005. 


Considerable time and money was spent on lawsuits against the county during 
2004. No union contracts were negotiated in 2004. We will begin negotiations with the 


Sheriff's Department contract sometime in August 2005. 


Gunstock Recreational Area was able to produce the annual $150,000 payment 
plus an additional $22,209. The County Convention entered into a Memorandum of 
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Understanding in May 2000 whereby the County assumes the majority of Gunstocks' 
bonded debt, over $5 million dollars. This allowed Gunstock to concentrate on 
infrastructure and capital improvements. 


I'd like to encourage you to visit our web site located at belknapcounty.org. It has 
tons of good information about county government and our services. 


Two Community Development Block Grants (CDBG’s) are in various stages of 
development. The first project in the later stages of implementation and will provide for 
the acquision of low-income housing with Ozanam at Lakeport Landing for $500,000. 
The second is for $425,000 and sub granted to Laconia Area Community Land Trust who 
will acquire the 100-year-old Mechanic Street School building and convert it into 
affordable housing. The vacant building has been boarded up and is a source of blight to 
the neighborhood. The interior will be concerted into six affordable housing units, 4 one 
bedroom, and 2 two bedroom units. 


A special thanks to all county employees, department heads, and my loyal staff 
for the excellent service they provide to Belknap County. I welcome Gordon Bartlett as 
the Clerk of the County Commissioners and look forward working with him. It is with a 
heavy heart that we say goodbye to Commissioner Mark Thurston. He will be sorely 
missed — his great personality and smile made the night meetings a pleasure while still 
conducting county business. I look forward to another year of serving the Belknap 
County Citizens, Commissioners, and Convention. 


Respectfully submitted, 
Nancy E. Cook 
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Revenue 
Charges for Services 
Program Initiatives 
Proshare Reserve 
Rent 
Citizens Council 
County Attorney 
Interest 
Registry of Deeds 
Sheriffs Department 
Juvenile Restorative Justice 
Department of Corrections 
Human Services 
Nursing Home 
Surplus/Carryforward 
Gunstock 
Miscellaneous/Outside Agencies 
Taxes - Cities & Towns 
Total Revenues 
Cost of Operations 
Profit from Operations 
Expenditures 
Commissioners 
Finance Office 
Citizens Council 
County Attorney 
Register of Deeds 
Sheriffs Department 
Juvenile Restorative Justice 
Medical Referee 
Maintenance 
Human Services 
Department of Corrections 
Gunstock 
BCNH Transfer of Funds 
Outside Agencies 
County Delegation 
OCU Debt-Principle 
OCU Debt/TAN-Interest 
Contingency/Carryforward 
Nursing Home 
General 
Administrative 
Total Expenditures 
Net Income(Loss) 
excel:Finbud 


County of Belknap 


Budget Report 
December 31, 2004 
2004 2004 
Original Audit 
Budget (Prelim) 
20,000 0 
0 0 
235,867 240,584 
238,871 162,673 
55,373 57,571 
100,000 81,539 
1,004,025 1,392,463 
340,990 315,162 
100,677 79,485 
96,000 98,731 
394,017 512,639 
7,982,331 7,445,683 
1,000,000 0 
150,000 172,210 
62,400 288,798 
11,773,150 11,351,093 
23,553,701 22,198,631 
Original Audit 
290,184 310,630 
249,498 254,125 
285,161 204,122 
450,636 445,369 
577,558 575,096 
1,527,004 1,437,989 
125,472 110,422 
18,000 16,528 
293,835 291,582 
4,689,956 4,137,435 
2,289,183 2,269,196 
1,034,854 1,030,973 
2,339,135 263,997 
748,169 754,323 
7,000 4,541 
289,600 289,600 
256,125 196,903 
100,000 0 
7,982,331 7,445,682 


23,553,701 
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20,038,514 


2005 
Proposed 


20,000 

0 
240,585 
197,932 
55,573 
90,000 
1,012,100 
558,035 
43,856 
75,000 
270,436 
8,475,088 
1,300,000 
150,000 
61,262 
11,749,736 


24,299,603 


271,561 
252,418 
295,063 
470,341 
595,146 
1,821,088 
119,999 
18,000 
318,492 
4,646,853 
2,595,038 
1,018,610 
2,013,021 
768,156 
7,000 
289,600 
224,129 
100,000 
8,475,088 


24,299,603 


2003/04 
Gunstock 
Audited 


6,444,195 


3,873,901 


2,570,294 


1,370,496 
1,826,888 


3,197,384 
627,090 


County of Belknap, New Hampshire 
Balance Sheet 
All Fund Types & Account Groups 
December 31, 2004 


Govt/Fiduciary Fund Types Business Type Activities 




































Assets Capital Other Nursing Nonmajor em | os 
General Projects Govt Funds| Home Fund Enterprise Funds (Audited) 

Cash $6,589,666 $627,642 $3,113 900 
Investments 46,046 

Accounts receivable 326,149 36,731 
Due from other govts 646,519 
Due from other funds 1,703,971 102,549 
Inventory 23,833 








Prepaid expenses 

Long term assets/Accts. Rec. 

Restricted cash. 

Property, plant & equip, net 

Restricted investments 

Capital Assets, non-depr. 
Depr. Capital Assets, net 


907,536 







72,951 
2,127,408 
5,595,900 

































Total Assets 
Liabilities 

Accounts payable $405,394 $254,722 106,176 
Accrued expenses 228,202 226,227 
Retainage payable 165,525 

Due to other gov'ts 1,022,246 144,366 
Due to other funds 102,549 1,671,434 
Deferred revenues 212,339 240,086 





Pay from restricted assets 980,487 
Current portion of bonds payable 
Current portion of capital leases 


Gen obligation bonds & 


455,000 
1,259 










notes payable 5,580,000 
Capital leases payable 
Compensated absences 109,292 


Total Liabilities 


Fund Balances 
Invested in capital assets, net of debt 
Invest in component unit 







1,687,049 







Contributed capital 

Retained earnings 

Unreserved: (deficit) -1,687,049 , -1,683,162 
General fund 6,797,651 6,797,651 
Special revenue funds : 3,049 





Capital projects funds 
Total Net Assets/Fund Balanc 


104,846 104,846 
d $6,797,651 $104,846 $3,049 $0 $3,887] $6,909,433] $6,751,508 
$9,646,319 $627,642  $3,113| $8,533,840 $3,944] $18,814,858] $11,621,868 






Total Liab & Net Assets (FB) 
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Land and 
Improvements 
Buildings and 
Improvements 
Machinery and 
Equipment 
Less: 
Const. In Progress 
Depreciation 
Totals 


Land and 
Improvements 
Buildings and 
Improvements 
Roads and Parking 
Machinery & Equip. 
Office Equipment 
Vehicles 
Construction in Prog. 


Total 
Less: Accum 
Depreciation 


Net Book Value 


excel:Genfaxis 


Balances 


January 1 Additions Reclass 
144,829.00 0.00 0 
6,496,954.16 12,420.00 0 
1,650,817.35 106,622.23 0.00 
0.00 1,252,500.55  -1,252,500.55 

-4,708,005.16 -299,443.16 
3,584,595.35  1,371,542.78 = -1,252,500.55 
Proprietary Fixed Assets 
Nursing Home 

Fund Additions Reclass 
49,474.48 0.00 0 
7,600,231.93 20,166.03 0 
0.00 0.00 0 
ide A towed 15,440.48 0 
213,447.16 10,048.02 0 
67,095.48 0.00 0 
-0.40 0.00 0 
8,662,361.88 45,654.53 0.00 
-2,809,210.73 -300,220.16 0.00 
5,853,151.15 -254,565.63 0.00 
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Deletions 


0.00 
0.00 
0.00 
0.00 


0.00 
0.00 


Deletions 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


‘Balances 

December 31 
144,829.00 
6,509,374.16 
1,757 ,439.58 
0.00 


-5,007,448.32 
3,404,194.42 


Balances 
December 31 

49 474.48 
7,620,397 .96 
0.00 
747,553.71 
223,495.18 
67,095.48 
-0.40 
8,708,016.41 
-3,109,430.89 


5,598,585.52 





REPORT OF THE BELKNAP COUNTY ATTORNEY 
To the Honorable Commissioners and Delegation of Belknap County: 


We have been experiencing marked caseloads increases for a number of years now 
in this office. To date, our staffing level remains the same, which includes three attorneys 
counting myself. In an attempt to ease some of the clerical burden, the Victim/Witness 
Coordinator began a volunteer intern program. In 2004, through this volunteer program, 
Belknap County received the benefit of 218 volunteer work hours in this office. Next year 
we will also have a law student intern working with us and handling simple cases in court. 


Currently we maintain 379 open cases files, comprising a total of 758 distinct 
criminal offenses. Open and pending files include on-going cases, new cases initiated this 
year as well as old cases which have had to be reopened to litigate new post trial motions, 
habeas corpus petitions, sentencing violations, probation restitution issues and the like. In 
addition to this caseload, the office handled many inquiries from law enforcement and 
consulted in many investigations (which may or may not result in prosecution). The office 
also rendered assistance in several district court cases as well as responded to daily 
inquiries from members of the public or other agencies. 


The attorneys in the office took 44 defendants to jury tnals, with a total of 83 
charges brought before petit juries for trial. Jury trial work involves extensive preparation 
in advance of trial in the form of developing trial strategy, filing or opposing trial 
pleadings, and meeting with investigators and civilian witnesses/victims. Jury trial work 
also includes ongoing preparation during the trials and well after court hours. Some of the 
related pretrial hearings such as suppression or dismissal hearings may themselves take 
days with a number of witnesses. Even the simplest felony trial is likely to consume at 
least two full court days and it is not uncommon for more complex cases to last a week or 
more, exclusive of pretrial proceedings. Oftentimes we have criminal jury tnals 
simultaneously being conducted in two different courtrooms. With only one victim 
witness person this has been very draining and we are unable to adequately handle this 
situation with the current staff we have in place. 


Approximately 510 criminal charges were reviewed for grand jury presentation. 
Out of those, 433 matters were actually presented to the various sitting grand jury with 396 
indictments and a number of subpoenas returned by the nine sitting grand juries as 
outlined in Appendix "A". 


APPENDIX A 


Charge Type Number of Indictments 


ASSAULT AND RELATED OFFENSES 
BREACHES OF THE PEACE AND RELATED OFFENSES 
CHILD PORNOGRAPHY 

CONTROLLED DRUG ACT 

DESTRUCTION OF PROPERTY 

FALSIFICATION IN OFFICIAL MATTERS 

FRAUD 

HOMICIDE 

INTERFERENCE WITH FREEDOM 

MOTOR VEHICLES 

OBSTRUCTING GOVERNMENTAL OPERATIONS 
OFFENSES AGAINST THE FAMILY 

PUBLIC SAFETY AND WELFARE 
REGISTRATION OF CRIMINAL OFFENDERS 
ROBBERY 

SEXUAL ASSAULT AND RELATED OFFENSES 
THEFT 

TIMBER HARVESTING 

UNAUTHORIZED ENTRIES 


Total Indictment Items Presented to Grand Jury for 2004 


Total Grand Jury Subpoena Items Presented to Grand Jury for 2004 


Total Items Presented to Grand Jury for 2004 


39 


433 


This year’s numbers remain a substantial increase from those in the past. We still 
have a trial “de novo” system in this state where a person convicted of a misdemeanor in 
district court may appeal for an entirely new trial before a jury in the superior court. Thus 
double prosecutorial resources (as well as defense, including most frequently, indigent 
defense monies) are being expended for these misdemeanor cases, though they are not as 
serious as the felony crimes that are only allowed a single trial. Until the legislature 
remedies this, it will continue to be a drain on resources. 


This office lends legal expertise 24 hours a day to law enforcement agencies across 
the county, including advising officers on search warrants, ongoing investigations, 
charging decisions, untimely deaths and developments in the area of criminal law. The 
office is involved in cases from initial report and investigation, through arrest and court 
presentation to post trial hearings. Many times attorneys and the victim witness 
coordinator are called out after hours to a crime scene or suspicious death. Our police 
departments are grappling with significant and complex legal issues, even in misdemeanor 
cases and we lend help where we can on these. 


The Victim/Witness coordinator assists victims and witnesses from the pre- 
indictment stages of a case, through trial and beyond. In addition to keeping victims 
updated on the procedural specifics of cases, the coordinator assists prosecutors with 
explaining court process and the nuances of pleadings and court ruling. Also, the 
coordinator helps victims file compensation claims and notifies victims of on going 
parole, probation or hearings, which take place even after conviction. The program has 
endeavored to foster better communications between victims and other criminal justice 
agencies. In the year 2004, the coordinator assisted victims of Belknap County crimes in 
acquiring compensation in the amount of $19,194 through the state Victim Compensation 
Fund. Additionally our coordinator found 17 out of 20 “missing” victims of Belknap 
County crimes whom the Department of Corrections could not locate. The Department of 
Corrections had received restitution dollars from offenders and maintained they could not 
locate the victims. Barbara Belmont found all but three, resulting in $7,365.09 of 
restitution monies being turned over by the New Hampshire Department of Corrections to 
our victims. 


Respectfully submitted 


Lauren J. Noether 
County Attorney 
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Belknap County Department of Corrections 
To The Honorable Commissioners of Belknap County: 


A total of 1,847 persons were detained in our facility in 2004 on 2,948 charges. This 
represents a decrease of 409 from last year’s count of 2,256. It should be noted that this is 
the first full year of data from our new system. The old system was installed in 1989 and 
was a DOS based system. When reviewing the data from the new system I did note some 
changes in the numbers. I believe that it’s due to more accurate data from the new system. 


A total of 952 persons were detained in the facility for intoxication in 2004. This 
represents a decrease of 79 from 2003, 241 from 2002, and 352 from 2001. 


This is the fifth year in a row that the jail has seen a decrease in individuals being 
detained for intoxication. 


Intoxication continues to represent the largest number of persons detained at the jail and 
is the most problematic population that we deal with. 


Our female population increased this year to 319 from last years 309. This number 
although only up 10 from last year does not tell the whole story. We have seen more 
sentenced females and have had between 10 to 15 females housed at the jail on a regular 
bases. I have begun looking for unused areas in the jail to renovate to house minimum- 
security females. 


The under 18-year-old population represented 4 in 2004 down from 11 in 2003 down 
from 17 in 2002. 


The average length of stay was14.45 days. This number is skewed because of this high 
number of intoxication holds that we do that only account for one day each. 


The average daily population was 73 for 2004, which is an increase of 10 from 63 in 
2003. When I started here in 2000 the average daily population was only 42. It has 
increased every year since to this year high of 73. The total rated capacity of the jail is 80 
and during the past year we have exceeded that many times. I have put money in next 
years budget to buy additional beds so I can double bunk the remaining 13 cells that have 
not previously been double bunked. 


The 81° Motorcycle Week has once again come to a close the final tally of bookings this year 
reached 211. There were 191 individuals brought in for intoxication. 


The highest number of bookings occurred on Saturday, June 19, 2004 for a total of 64. This 
year we booked more people in earlier in the week then in past years. 


4] 


Staff remained very professional throughout the week and to their credit there were only no 
incidents in which Pepper Spray was used. 


There were no staff or detainee injures, and only one detainee was transported to the hospital 
for a possible broken hip he received in a motorcycle accident. 


We received assistance from the National Guard who provided us with EMT’s, drug 
detection equipment, personnel, an ambulance, and bus to transport our inmates. 


Lakes Region General Hospital sent us a Physician’s Assistant to assist us with emergencies. 


We also received assistance in housing our inmates from Cheshire, Rockingham, Grafton and 
Carroll Counties. In addition Merrimack County provided us backup in the event of an 
emergency. 


The following is total bookings by year for all the years available for comparison purposes. 


Year Number of Bookings 


1990 NA 1998 415 
1991 8] 1999 176 
1992 NA 2000 239 
1993 122 2001 224 
1994 131 2002 224 
1995 207 2003 195 
1996 268 2004 211 
1997 270 


A review of the statistics show that during the beginning of the week most of the individuals 
that were brought in were from Belknap County and the surrounding towns, towards the end 
of the week, and on the final weekend may more detainees were from out of state. 


Again this year we spent many hours trying to arrange for placement of our inmates. We were 
able to place all of them but we had to send them to 4 different counties making it very 
difficult for the sheriff's to transport. The most difficult population to find housing for was 
our 11 females, which we had to split between two counties Grafton and Carroll. I still have 
concerns about placing them all in the future and will continue to look at alternative plans. 


Once again, the staff was tremendous. They worked long hours, had their days off changed, 
or went without any time off at all. As usual they proved themselves a credit to their 
profession and Belknap County. 
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It has now been five years since I started working for Belknap County. I would like to express 
my thanks to all the County personnel, the Commissioners, and the Delegation for their 
assistance and support. 


Respectfully Submitted, 
Joseph Panarello 
Superintendent 
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Belknap County Human Services 
To the Honorable Commissioners of Belknap County: 


The following reports are submitted for the Belknap County Human Services 
Department for the year 2004, detailing by town/city the number of clients 
served and the dollars expended in State mandated programs serving youth, 
elderly and disabled residents. 


RSA 166 Aid to County Assisted Persons 
County reimburses the State for 50% of the cost for Old Age Assistance and 
Aid to the Permanently and Totally Disabled. 


RSA 167-18f ; Local Medical Assistance Contribution 
County reimburses the State $6.00 for each old age recipient and $23.00 for 
each disabled recipient. 


Old Age Assistance 
Figures represent an 11 month billing period by the State 
Town/City # Cases Expenditure 
Alton 6 $4,048.00 
Barnstead 4 $450.00 
Belmont 7 $2,120.00 
Center Harbor l $23.00 
Gilford y) $1,092.00 
Gilmanton 0 $0.00 
Laconia 46 $20,625.00 
Meredith 9 $2,313.00 
New Hampton l $111.00 
Sanbornton l $143.00 
Tilton 6 $1,202.00 
Total 83 $32,127.00 
Anticipated spending as of December $35,229 
Aid to the Permanently & Totally Disabled 
Figures represent an 1] month billing period by the State 
Town/City # Cases Expenditure 
Alton 17 $15,420.00 
Barnstead 18 $13,985.00 
Belmont 45 $43,031.00 
Center Harbor 3 $1,972.00 
Gilford 32 $35,142.00 
Gilmanton 1] $16,854.00 
Laconia 204 $179,119.00 
Meredith 30 $20,440.00 
New Hampton 13 $11,475.00 
Sanbornton Z $4,662.00 
Tilton 31 $16,495.00 
Total 411 $358,595.00 


Anticipated spending as of December $374,951 
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RSA 167:18-b Reimbursement of Funds for Persons Eligible to 
Receive Nursing Home Services. 

County reimburses the State for 25% for the cost of recipients of Nursing 
Home Care and those in alternative settings to placement in a Nursing 
Facility. 

Intermediate Nursing Care 

Figures represent a 10 month billing period by the State 


Town/City #Cases Expenditure 
Alton 12 $67,493.00 
Barnstead 1] $39,882.00 
Belmont 38 $182,537.00 
Center Harbor 5 $16,873.00 
Gilford 39 $210,148.00 
Gilmanton 12 $65,959.00 
Laconia 114 $602,833.00 
Meredith 37 $182,537.00 
New Hampton 5 $24,543.00 
Sanbornton 7 $52,154.00 
Tilton 22 $88,968.00 
Total 302 $1,533,927.00 


Anticipated spending as of December $1,868,248 


Home Care Community Based 
Figures represent a 10 month billing period by the State 


Town/City #Cases Expenditure 
Alton 13 $11,225.00 
Barnstead 6 $20,655.00 
Belmont 21 $38,390.00 
Center Harbor 0 $0.00 
Gilford 12 $30,084.00 
Gilmanton l $1,796.00 
Laconia 4] $81,720.00 
Meredith 9 $18,634.00 
New Hampton Z $2,919.00 
Sanbornton 6 $8,756.00 
Tilton 8 $10,327.00 
Total 119 $224,506.00 


Anticipated spending as of December $286,768 
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Provider Payments 
Figures represent a 10 month billing period by the State 


Town/City # Cases Expenditure 
Alton 26 $29,822.00 
Barnstead 17 $15,857.00 
Belmont 54 $53,991.00 
Center Harbor 6 $2,643.00 
Gilford 47 $43,042.00 
Gilmanton 11 $9,061.00 
Laconia 148 $139,697.00 
Meredith 46 $38,511.00 
New Hampton 6 $7,929.00 
Sanbornton ll $12,459.00 
Tilton 31 $24,547.00 
Total 403 $377,559.00 


Anticipated spending as of December $531,096 


RSA 169-B Delinquent, 169-C Child Protection Act and 169-D Children 
in Need of Services 

County reimburses the State up to 25% of the costs incurred for services 

to children and their families. 


Care of Children 
Figures represent a 10 month billing period by the State 
Town/City # Cases Expenditures 

Alton 13 $33,950.00 
Barnstead 26 $39,906.00 
Belmont 37 $59,562.00 
Center Harbor 3 $5,956.00 
Gilford AI $34,546.00 
Gilmanton 1] $8,934.00 
Laconia 156 $277,557.00 
Meredith 20 $58,370.00 
New Hampton 4 $14,295.00 
Sanbornton 2 $11,912.00 
Tilton 13 $50,628.00 
Total 306 $595,616.00 


Anticipated spending as of December $711,730 
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Under each juvenile statute listed above, the County is authorized to 
collect on behalf of the State, payments from persons chargeable by 
law for the minors support. 

Parental Reimbursement $127,572 


Incentive Funds received annually since 1986 from the Division of 
Children, Youth and Families, for the purpose of encouraging the 
development of community based diversion and alternative disposition 
programs, were awarded to the following: 

The Appalachian Mountain Teen Project/Riverland Youth Initiative 
Teen Intervention Memorial Middle School 

Community Health & Hospice, Care Management of Young Families 
Youth Assistance Program of Northfield, Tilton and Sanbornton 
Youth Services Bureau, Court Diversion & UPSWING Program 
Girls, Inc. 

Upstream, Parenting Series 

The Circle Program 

Restorative Justice 

The TIME Program of Winnisquam Regional Middle School 

The Teen Center 

Ozanam Place 

LRCSC, Giggles & Grins 

Sisterhood Program 

Alternatives to Violence 


In closing, I wish to acknowledge the support of my staff and to thank the 
Belknap County Delegation as well as the Commissioners, for their 
cooperation and assistance. 


Respectfully submitted, 


Carol N. Schonfeld 
Human Services Administrator 
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2004 Annual Report 
Maintenance Department 


While Maintenance did not take on any capital projects in 2004, we spent a lot of hours 
on time consuming projects such as jack hammering concrete floors to replace aged 
leaking condensate piping and replacing major valves controlling the steam throughout 
the Registry of Deeds Office. On his day shift, Dick Ingram rebuilt a considerable 
amount of steam traps, and the heating system is working much more efficient this year 
because of these replacements. Since his promotion earlier this year, Frank DeNauw has 
done an excellent job purchasing cleaning supplies for the Courthouse and 0.C.U. 


The new sign has been installed in front of the Courthouse. This was done with the 
invaluable help of John Eagan from Restorative Justice. Thank you very much, John. I 
have made a custom light bracket and the sign will be lit up once the weather gets 
warmer. | believe the efforts of my crew and myself to save the County from the expense 
of outside contractors has proved itself by the bottom line of the maintenance budget. 


I would like to thank both Dick Glidden, from the County Jail and Al Constant from the 
Nursing Home for their help and support. Together we have proven to be a good team 
for the County, and have worked together in helping each other on their individual 
department’s needs. I would like to thank the Commissioners for working with me and 
believing in me, and the Delegation for the many years they have supported me. I 
sincerely hope the citizens of Belknap County are pleased with what we have done with 
the buildings, and that the department heads and employees are happy with the 
cleanliness and comfort of their working areas. 


Respectfully Submitted, 


D. William Jenkins 
Maintenance Superintendent 
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Belknap County Nursing Home 


To the Honorable Commissioners of Belknap County: 
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Cost/Reimbursement 


County nursing homes in New Hampshire faced a serious structural deficit regarding Medicaid 
reimbursement. In 2003 aggregate shortfall across eleven county nursing homes was 
$37,355,574. This figure represents a reimbursement rate that is 32.48% below the allowable 
Medicaid costs. For Belknap County Nursing Home this gap resulted in over a | million dollar 
short fall. 


Allowable Per | Actual Per Per Diem Medicaid Bed | Annual Annual 
Diem Diem Shortfall Days Payment Shortfall 
$196.56 $138.63 $57.93 $4,311,393.00 | $1,801,623.00 


The largest single factor contributing to the short fall is the fact that the state budget for 
Medicaid is fixed at $181 million per year and has not increased in five years. 









Medicaid Quality Incentive Payment 


This year approximately $10 million in payments were made to the 11 County Nursing homes 
and more than $14 million was paid to private nursing homes in NH that care for Medicaid 
residents. The payments are part of the Medicaid Quality Incentive Program that was recently 
approved by the Federal Government and was created through legislation during the last two 
legislative sessions. 


The program is modeled after similar programs in other states, and allows for the collection of a 
nursing home provider fee, which is used to make payments to nursing homes based on their 
number of Medicaid residents. The payments then received a 100% match from the federal 
government. 


This year Belknap County received over $800,000, which was used to offset the difference 
between allowable costs and Medicaid reimbursement, which result from an applied budget 
neutrality factor of 14.8%. 


The program is expected to contribute nearly $25 million per year to the long-term care 
Medicaid system in NH. 


Staffing Costs: 


The amount of money that nursing homes have to spend on staffing and other necessities is 
heavily dependent on public payment systems. In 2004, Medicaid paid for the care of 90% of 
our residents. Ten percent of our residents paid privately. Staffing costs which include wages 
and benefits represent 68% of the annual budget. In 2004 our staffing costs increased by 5% 
while our reimbursement rate decreased. 
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Capital improvements: 
Dietary Drainage system 


In 2004 we closed and relocated our main kitchen and dishwashing areas for 3 weeks while 
the kitchen drainage pipes were removed and replaces. The old pipes, which were part of the 
original nursing home structure, were blocked and broken in several areas making them 
impossible to repair. 


Capitol Asset Replacement 


In addition to the Renovations to the Dietary drainage system, the following capitol assets were 
replaced: 
1. Replacement of 1 tub. 
2. Purchase of an expansion tank for the expanded boiler system. 
3. We continue to replace our old resident dining/activity tables with newer adjustable 
tables. The new tables allow us to adjust the height to accommodate residents, allowing 
them greater independence by making it easier for them at meal and activity times. 


Staffing 


This year we had a significant change in nursing management. Ms. Peg Stroth who has worked 
with us since January 2003 as evening supervisor and most recently as our MDS Coordinator 
assumed the position of Director of Nursing. Ms. Stroth has previous experience as a Director of 
Nursing in a 124 bed skilled facility in Kingsville, Ohio, and brings to us a solid background in 
Nursing Supervision as well as excellent clinical nursing skills. 

Peg is intelligent, organized, and enthusiastic as well as a strong resident advocate. 


Mrs. Darlene Fitts who has worked for Belknap County Nursing Home since 1984 was promoted 
from day supervisor to Assistant Director of Nursing, Linda R. Phelps was promoted to Staff 
Development /Infection Control/Quality Improvement Coordinator, and we welcomed Mrs. 
Dorothy Donaldson as our new MDS Coordinator. We welcomed back Mrs. Irene Hill who is 
now charge nurse on West Wing, and promoted Mrs. Carol Jones and Mrs. Joanne Brodtman as 
charge nurse east wing and evening supervisor respectfully. 


The new nursing management team has a strong clinical expertise, is intelligent, enthusiastic, 


resident oriented. They are working hard to be innovative in recruitment and retention of staff, 
as professional staffing shortages continue to plague us particularly with Registered Nurse and 
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Licensed Practical Nurse staffing. In the mean time, we continue to rely on the use of more 
expensive temporary nursing agency help to supplement our staffing. 


Community 


Our home and our residents are active and involved in the Community. Our staff participates on 
community committees, including Service Link, the Long Term Care Collaborative Council, 
Aging Resource Center Advisory Committee and the Professional Assessment Committee for 
Congregate Housing Services. We continue to participate in intergenerational programs such as 
Delta Kappa Gamma’s “Bridging the Generation Gap”. These programs bring our children and 
seniors together in fun and friendship providing many opportunities for learning and enhancing 
the quality of each generation’s life. 


The Future 


As we move into 2005 long term care is facing many complex challenges as we seek solutions to 
caring for an ever increasing aging population and providing quality care that is timely, 
appropriate and meets the needs of our consumers. We are facing changes 1s funding as well as 
changes in the delivery of services. Our challenge will be to continue to seek new and 
innovative ways to remain faithful to our mission. 


I would like to acknowledge our hard working and dedicated staff that through all of the changes 
has remained consistent in their dedication to our residents and the provision of high quality care. 
Belknap County Nursing Home offers a beautiful, caring, and safe environment because of our 
dedicated and professional staff. 


In closing, I would also like to thank the County Commissioners, County Delegation, residents, 
families and friends who have been so supportive of the Belknap County Nursing Home. It is a 
pleasure being part of such a wonderful and caring team. 

Respectfully, 

Karen J. Painter 


Nursing Home Administrator 
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Report of the Belknap County Registry of Deeds 
To the honorable County Commissioners: 


As I complete my seventh term as Registrar of Deeds, it continues to amaze me at the 
tremendous growth we have seen in Belknap County. There are several large-scale ongoing 
developments taking place in the Lakes Region, which will continue to improve our financial 
outlook. Interest rates began to rise slightly in 2004, however the real estate market remained 
strong and as a result, our revenues to the County for the calendar year were $1,329,100.00. 


The table below reflects our growth for 2004: 


Revenue 


2004 2003 2002 
$9,882,135 $7,988,722 | $6,671,625 


Commission $ 395,269 $ 319,551 $ 266,865 
(4%) 


Copies/faxing $ 162,616 $ 140,452 $ 117,699 


Recording fees $791:213 $ 887,639 $ 663,014 


$1,329,097 $1,347,643 | $1,047,579 


25,894 29,461 24,018 


Use of our web site (www.nhdeeds.com) continued to grow at a tremendous rate. We now have 
315 active Internet accounts, which generated $138,855.00 in revenue for the County in 2004. 
Individuals with accounts can not only view records online, but also print all or any portion of a 
document on their home or office printer for a small fee. There is no charge for anyone to view a 
document online, and many people appreciate the ability to research records from their home or 
office computer .My staff is easily able to walk through the process with any member of the 
public who inquires about it, many times alleviating the need for a person to physically come to 
the Registry to do their research. 







During 2004, our long-term project of digitizing our 1955-1960 indices came to fruition. Indices 
prior to 1955 are used much more infrequently than the current ones. It would have been cost- 
prohibitive to have all of those indices digitized manually. Since all of the documents in the 
Registry of Deeds office have been scanned into the optical system, we were able to devise a 
method by which we were able to scan the old indices and manually create an index to assist the 
public in their search. 


Another continuing project was also successful. We were able to refurbish another 40+ volumes 
of our records that were in a state of disrepair. We hope to complete this project within a couple 
of years. In addition to refurbishing our old volumes, this year I am also having an 1860 original 
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map of Belknap County restored for the County. This map was a gift to the Registry from 
Carroll County, and I look forward to displaying it at the Court House. 


The technological advances in our office have allowed easier access to records by our staff and 
the public, as well as streamlining certain everyday tasks. Without these advances in technology, 
an additional two full-time staff members would have been required to keep up with the 
increased volume in recordings these past few years. We continue to keep abreast of technology 
that will increase productivity and allow for greater and easier access to all our records on file. 


Once again, the individual towns within Belknap County saw increases as well as decreases in 
the yearly number of transactions within each. 


Municipal Transactions 


Municipality 2004 Total 2003 Total 2002 Total 
2331 2799 
1864 2050 1570 























1540 1677 
2636 2982 2351 
648 599 
1059 1273 1011 
793 


*Denotes filings without a specific location other than Belknap County 


The continued support of the Delegation and County Commissioners is deeply 
appreciated and my thanks are extended to each and every one of them for that support. 


My staff continues to excel in their jobs in meeting the day-to-day challenges and expectations of 
an office such as ours. They are appreciated by not only me, but also all those utilizing the 
services of the Registry, from attorneys to abstractors, and real estate agents to the general public. 
I cannot thank them enough for the outstanding work they do. 


Respectfully submitted, 


Rachel M. Normandin, CPO 
Registrar 
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Belknap County Sheriff's Department 
2004 County Report 
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The Belknap County Sheriff's Department experienced another safe and productive 
year, thanks to the men and women who serve the county. Members of the Department 
are involved in a wide variety of law enforcement and related services. 


CRIMINAL INVESTIGATIONS 


The Criminal Investigations Division has experienced overwhelming requests for 
assistance from local, state and federal law enforcement agencies during the year. 
Detectives have assisted the towns and a number of state agencies in conducting criminal 
investigations. Identity theft, fraud, sexual abuse, property crimes and narcotic 
investigations have demanded the most of our resources. In addition, over $13,000.00 in 
restitution was collected and returned to victims of bad checks. 


Detectives have assisted in numerous violent crime and property crime investigations 
throughout the county. We were fortunate to have received a grant for over $13,000.00 
from United States Attorney Thomas P. Colantuono to purchase a forensic alternate light 
source, which is a high-tech evidence processing tool used at crime scenes. This 
equipment allows investigators to thoroughly process crime scenes and evidence and 
saves valuable time and resources. 


The countywide Belknap Regional Accident Investigation Team (BRAIT) continued 
to investigate an ever-increasing number of serious traffic accidents. Belknap County had 
16 fatal motor vehicle accidents during the year, which is a 100% increase from 2003. 
The BRAIT is not only working on investigating our serious traffic crashes, but working 
on solutions to reduce the hazards that cause these accidents. 


The polygraph examiners assigned to this division conducted 68 examinations during 
2004, which included specific criminal investigation examinations, internal affairs and 
employment security clearance examinations for newly hired sworn and non-sworn 
employees of the local law enforcement agencies. 


The professional law enforcement deputies that serve this division are Sergeant 
Christopher Cost, Detective William Robarge, Detective Denise Miller and Deputy David 
Perkins III (Polygraph Examiner). 

PRISONER TRANSPORTS AND ARRESTS 


The Department did 1,521 transports to and from jails, State Prison, New Hampshire 
State Hospital, local and out-of-town doctors and hospitals, motor vehicle hearings, 


56 


funerals, as well as the transportation of juveniles to halfway houses, the Youth 
Development Center, and secure facilities within and out of state. Some of these 
transports also involved inmates who were admitted to the hospital. We experienced a 
significant number of long-term hospital stays by inmates this year. 


There have been 451 arrests on both criminal and civil warrants issued by the District 
and Superior courts, as well as warrants generated by the Department during criminal 
investigations, 


JUVENILE SERVICES 


The Juvenile Services Division handled 50 cases during the year. The Deputies 
assigned to this division handle court cases for requesting towns in the county as well as 
investigating offenses involving juveniles. The Deputies prepare and prosecute the cases 
in the Laconia and Franklin District Courts for a few of the towns in the county. This 
includes interviewing victims and witnesses in preparation for trial and conducting 
follow-up investigations for these cases. 


A new program was initiated at the Sheriff's Department in order to assist the local 
law enforcement agencies with juveniles. The Youth Attendant Program (YAP) was 
started in October through a $23,000.00 grant that will last through September of 2005. 
The YAP allows local law enforcement agencies to turn over custody of youth to the 
Sheriff's Department until the youth can be brought to a juvenile court. This program 
allows local officers to return to patrol, thereby saving time and resources of local 
agencies. 


The Department is also involved in the ongoing development of the Greater Lakes 
Child Advocacy Center within the county. This center will provide resources for victims 
of child abuse and their families and it will better serve all agencies involved in these 
cases through interdisciplinary cooperation. 


The Juvenile Services Division is compassionately served by Sergeant Thomas Alden 
and Detective Denise Miller. 


CIVIL PROCESS 


We have collected $107,644.00 in revenue from the service of writs in towns 
throughout the county. Writ service and revenue saw an increase from the previous year 
high. Civil process matters are time-sensitive and the Deputies made enormous strides to 
ensure that these matters were handled efficiently. Civil process is various documents 
that are forwarded from the courts, including: subpoenas, writs, executions, attachments, 
petitions, motions, ex-parte court orders, and evictions. 


The Civil Division handles many sensitive and perilous tasks while serving process. 


Taking possession of property, evictions, divorce and restraining orders, and receiving 
custody of children are some of the difficult duties these Deputies are sworn to serve. 
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Sergeant Thomas Alden, Deputy David Perkins III, Deputy Michael McCarn, Special 
Deputy Joseph Schillinger, Special Deputy Vincent Kondrotas, and Civil Secretary 
Evelyn Sanville expertly serve in the Civil Process Division. 


COMMUNICATIONS 


The communications center is in operation around the clock, 365 days a year. 
Communication specialists of the Department handle a wide range of calls from the 
public and other law enforcement agencies. The communication center relays information 
to patrol officers and police departments to ensure operations are run safely, efficiently 
and effectively. In addition to these duties, the communications specialists are responsible 
for entering and locating warrants and wanted persons, missing persons and additional 
data into the National Crime Information Center system. 


The communications center provides services for nine towns in Belknap County. 
Communications services are also provided to the Northfield Police Department on a 
contractual basis. In addition to the towns, the communications center takes telephone 
calls and dispatches for the local Fish and Game Officers, the local Liquor Inspectors, the 
Medical Examiner, as well as the County Attorney’s Office. 


Director Suzanne Hankard leads our team of highly skilled communications 
specialists, who work tirelessly in handling over 100,000 telephone and radio calls a year. 


COURT SECURITY 


Deputies and Court Security Officers assigned to Court Security Division provide 
security and protective services to the judges and all visitors of the Superior Court. 
Deputies provide security during jury views at various locations for criminal and civil 
trials. In addition, prison control is one of the most critical functions of the Court Security 
Division. 


The Sheriff's Department has the responsibility of prisoner control at the Laconia 
District Court as well. A Deputy or Court Security Officer is assigned to the District 
Court to take custody of prisoners, which allows local police officers to assume their 
patrol shifts, rather than guarding the prisoners. 


Deputy Donald Belyea professionally serves as the supervisor of our Court Security 
Division. 
MOTORCYCLE WEEK 
The Sheriff's Department plays a significant law enforcement role in the annual 
Motorcycle Week activities. The Belknap County Jail inmates are transported throughout 
the state by the Sheriff's Department at the beginning of this week to make space 


available in that facility and then returned at the conclusion of the week. The Department 
then provides a large contingency of Deputies to assist the local officers during the peak 
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hours of activity. A number of Sheriff's Departments throughout the state collaborate 
with our agency to provide Deputies to augment our staff during this international event. 


BELKNAP REGIONAL SPECIAL OPERATIONS PROGRAM 


The Belknap Regional Special Operations Program is a countywide group of law 
enforcement officers, Emergency Medical Service providers, and communications 
specialists who are an important resource for specialized law enforcement needs. During 
this past year, the BRSOG was awarded a $500,000.00 federal grant through Senator Judd 
Gregg. This grant enabled the group to receive vital equipment and training that will 
make our county safer. In addition to this grant, the group received an additional 
$47,000.00 in Homeland Security funding through the New Hampshire Department of 
Safety. 


All of this outstanding law enforcement would not have been possible without the 
dedication from the men and woman who serve our county. Lieutenant Richard Batstone 
is the operations director of our Department and our success is based on his leadership. 
Administrative Assistant Cheryl Larose ensures that business affairs of our Department 
are carried out in a professional manner. Our reputation as law enforcement leaders 
comes from the knowledge and compassion we have for the profession and the people we 
serve. 


I thank the Belknap County Commissioners and the County Delegation for their 
support in allowing us to perform out duties to the highest standards. 


Respectfully submitted, 
Sheriff Daniel Collis 
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2004 Belknap County Annual Report 
Restorative Justice 


2004 was another exciting year for the Restorative Justice Program. We moved from the 
Sheriffs office to the Belknap County Court House at 64 Court Street Laconia. We would like to 
thank Sheriff Daniel Collis, Lieutenant Richard Batstone and the staff of the Sheriffs Office for 
all their help and support in getting the Restorative Justice Program established. We will miss the 
Sheriffs office, but we are very happy in our new offices. We would also like to thank the 
County Commissioners for providing us with our office space at the Court House and for their 
help and support. 


A total of 44 juvenile offenders have been accepted into the program in 2004. We also 
worked with 4 other youth who needed to do community service. The Youth completed 2,118 
hours of Community Service and the program collected $11,013 in restitution. Our volunteers 
have been very generous with their time and are always there to help when we need them. 


The Restorative Justice Program allows victims and the community to speak freely about 
how crime affects them. It strengthens the juvenile offender’s relationship with the community. 
Our program allows the juvenile to see the damage caused by their crime and openly apologizes 
for their actions. We are looking forward to another year of working with victims of crime, 
juvenile offenders, and the community to repair the harm caused by crime. 


Our Restorative Justice Program uses community service as a way of holding juveniles 
accountable for what they have done and as a way of repairing the harm caused by their crime. 
We are always looking for meaningful community service projects. Meaningful community 
service projects are either restorative to the victim or the community, allows the juvenile to have 
a positive interaction with his/her community, teaches the juvenile a new skill or builds a 
positive relationship with an adult. 


We would like to thank the people that help us provide opportunities for community 
service projects. Some of the community service projects the youth worked on in 2004 were 
Habitat for Humanity, Service Link, Mr. Fix It, area senior centers, New Beginnings Crisis 
Center, Locke Hill Trails, and Sargent Park. The youth in the Restorative Justice program also 
worked with the Belknap County Master Gardner program of the University of New Hampshire 
Cooperative Extension. The youth worked with Master Gardeners on a project at the Belknap 
County Nursing Home, at the Belmont Mill and at the Rotary Riverside Park next to the Belknap 
Mill in Laconia. These are just some examples of what the youth in the program are working on. 


If you have any ideas for meaningful community service projects or if you would like to 
volunteer with the program, please contact us. We are always looking for opportunities for the 
youth to help the communities in Belknap County. 


Respectfully submitted, 

Brian J. Loanes, Executive Director 

John M. Egan, Community Service Coordinator 
Tammy L. Baiocchetti, Case Manager 
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Belknap Citizens Council on Children and Families 
Year in Review — 2004 


To the Honorable Belknap County Commissioners and Convention Members: 


The Citizens Council has enjoyed a very progressive year in developing and securing 
resources for Belknap County children and families. 2004 has seen new partnerships 
established that direct resources and attention to meeting unmet needs and building trust 
among provider agencies. Why is this important? By working together, agencies and 
organizations find new ways to sustain valuable services and make their programs more 
accessible and available for families and children. 


The Citizens Council is not an “agency” and does not offer direct services to families. 
Instead the Council is organized to work carefully and thoughtfully with wide networks 
of citizens, professionals, and legislators to promote the principles of “Community 
Justice” throughout Belknap County. The Council and its many partners have introduced 
new ideas and some noticeable results in the following areas: 


Continuing Juvenile Justice reform and changes 
Intentional focus on the responsibilities of parents 


Increased awareness of the impact of substance abuse through collaborative efforts 
and foundation and federal funds to develop coordinated prevention and intervention 
programs in Belknap County 


New adult-to-youth mentoring program for Belknap County through federal grant 
funds and developing new networks 


New opportunities for youth to participate in meaningful activities through a 
partnership with Youth Venture NH 


Improved communication through intentional neighborhood and community 
organizing 


As a catalyst for systems change, the Citizens Council has enjoyed many successes in 
bringing agencies and communities to the table to plan, design and implement local 
responses to local needs. Some of these initiatives include securing a grant for third year 
funding of the Belknap County Family Mediation Program, facilitating the development 
of grants with The Friends Program and CoRe to secure funding for Mentoring and 
Alcohol and Drug Abuse Prevention programs, respectively. Consultation and technical 
assistance resources were captured by bringing national experts to our region to assist in 
the continued development of bringing the local juvenile justice system into conformance 
with restorative justice principles. As a result of direct and indirect Council involvement, 
$388,000 in additional outside resources were procured for services for county children 
and families. 
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Investing in the work of the Council is a wise choice! During 2004, Council activity has 
generated $2.00 in new revenue for every $1.00 spent on operating the Citizens Council. 
(See Table 1 below) 


NEW RESOURCES FOR KIDS & FAMILIES 


Sone 
eRe Mentor Initiative 
US $100,000. | CoRePLUS 
Sie 
NHDJJS | $ 44,000. 
Family 
Program 
Disorders Project 
NH DJJS $ 5,000. | Restorative 
Justice 
consultation 
NH CTF $ 5,000. | Parent 
ia el = 
Series 
NH 


reco Mf | 


ALCOA — The ALCOA Foundation 

NHCTF - NH Children’s Trust Fund 

NHDJJS — NH Division of Juvenile Justice Services 

NIMH — National Institute of Mental Health 

US DOE - US Dept. of Education 

US SAMHSA - US Substance Abuse & Mental Health Services Administration 














The Council continues to develop locally driven data collection and analysis processes 
leading to the development and distribution of an Annual Report Card to the citizens of 
Belknap County relating the impact juvenile crime and its resultant effects have on 
children, families and the taxpayers of Belknap County. To this end, we continue to 
attract the attention of surrounding counties, state leaders, and associates across the 
country through our affiliations with such entities as the Robert Wood Johnson’s 
Reclaiming Futures project, the American Prosecutors Research Institute of the National 
District Attorney’s Association, and the Florida Atlantic University. These partnerships 
yield increases in valuable resources through grants, technical assistance, consultations 
and training for local volunteers and staff. 
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Finally, the Council continues its outreach to schools, law enforcement and a multitude of 
community networks of providers, citizens and youth. Teens at Inter-Lakes, Laconia and 
Alton/Barnstead schools played a key role in facilitating our annual meeting and assisting 
in the performance of community surveys. We have targeted Barnstead, through the 
excellent work of the Barnstead Community Resource Team, to conduct a community 
forum in early 2005. Prospect Mountain High School, Laconia and Inter-Lakes are 
targeted for involvement in the first year of the Prevention Network grant. A Parent 
Leadership Series was begun and will continue into 2005 with the intent that this 
becomes an annual event, graduating parents as leaders, back into their communities to 
support other parents in accessing resources to meet the needs of their families. 


We invite all citizens of the county to join with the Citizens Council to make Belknap 
County a safe community where children and families live with dignity and respect. 


Sincerely yours, 


Susan Smith, Council Chair 
Alan Robichaud, Executive Director 
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Belknap County Economic Development Council 


To the Honorable Commissioners: 


Since establishing our offices in July of 1992, we have been providing economic 
development and business assistance to municipalities and existing, new, and prospective 
businesses on a request basis without charge. As a regional development organization, we 
strive for a “climate” that understands what sustainable economic development is and 
how it works, as well as the importance of planning and maintaining the economic 
infrastructure and well-being of the community and a region. In our regional capacity, we 
have worked to unify the efforts of the region while ever mindful of the desire to preserve 
the uniqueness of our differences as communities. 


The organization is structured as a non-profit 501(c)(6) regional development 
corporation. At our Annual Meeting last March, the Incorporators voted to expand the 
structure and increased the number of Incorporators from 75 to a potential 100 and 
increase the number of Directors from 16 to a potential 21. 


Most of the assistance provided in the past year focused on the needs of existing 
companies. Approximately 300 businesses, organizations, and individuals were provided 
with technical assistance that included business planning, counseling, financial/loan 
program information, assistance with site/facility identification, general regulatory 
information, and demographic data. 


Highlights of 2004 
Business Assistance 


e 300 entities assisted/150 received extended assistance 

e 50 clients referred to SBDC Counselor and SCORE 

e 100+ registered users for our SBA Business Information Center (BIC); one of seven 
in NH 

e Facilitated grant from Laconia Savings Bank to start a Lakes Region Chapter of 
SCORE 


e Continued to work with area owners/ realtors on sale/lease/reuse of property 


Area Assistance 

e Economic Profile of Belknap County released in March. Various community 
committees dealing with marketing, inventory, and long-term economic development 
planning were established 

e New marketing and recruitment materials readied for late spring 2005 

e Assisted communities and various organizations on initiatives including Town of 
Barnstead on the reuse of a major site and Town of Meredith with the preparation of a 
CDBG Housing and Community Development Plan. 


64 


Workforce Development and Training 

e Continued offering workshops on starting a business and other topics 

e Accommodated NH First Job which grew out of our Insights school-to-work program 

e Received the International Economic Development Council’s 2004 Program Award 
for the development of nhfirstJob 


Revolving Loan Fund 
ecto" Anniversary of RLF, since inception 32 loans, $5.144 million lent, over 1,350 
jobs saved or created 
e Reviewed 12 loan applications totaling over $1.059 million 
e Closed on three loans totaling $410,000 
$330,000 with CDBG funds through the Town of Meredith 
$80,000 Intermediary Relending/USDA 
e Loans leveraged $11.350 million; 40 full-time and 15 part-time jobs saved or created 
e Approved for a second USDA loan of $750,000 


Management 

e Relocated to Southern New Hampshire University — Laconia Center and collaborated 
on the establishment of the Lakes Venture Resource Center 

e Executive Director represents the organization on several state Boards including NH 
Forum on Higher Education, Workforce Opportunity Council, and a subcommittee of 
the NH Housing and Finance Authority; serves on the Economic Development 
Finance Service Advisory Committee for the National Association of Development 
Organizations; received NH Business Review’s 2004 Award for Excellence in Public 
Service 


Funds 

e $3,000 technical assistance grant from Citizens Bank 

e $2,750 grant from LR Charitable Foundation to purchase reference materials and 
resources to assist non-profit organizations and Main Street programs; these materials 
will be available in the BIC 

e $27,500 from Investors-Members and Donors 

e Value of SNHU space $25,500 


As noted in the highlights, this year marked the tenth anniversary of the establishment 
of the Revolving Loan Fund (RLF). In September of 1994, the BCEDC became New 
Hampshire’s first intermediary re-lender when we received a loan from Farmer’s Home, 
now USDA. We held the distinction of being NH’s only intermediary re-lender until this 
year. In that same year as we established the RLF, the Council concentrated on laying 
the groundwork for other long-term initiatives. We vocalized the correlation between 
Lakes Region’s vitality and its resources, we sponsored 22 community representatives to 
a conference focused on boosting downtowns and villages, worked on the retention of 
jobs, and made a proposal to the state on the placement of a civic center in the Lakes 
Region. In ten years, we have lent over $5 million, which has leveraged more than $40 
million in other financing. Today, our resources continue to be more important to our 
vitality than ten years ago. Three of our communities have vibrant Main Street programs 
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and the Winni Expo is a reality. Working together we have all made a difference in the 
economic well-being of the region. 


As a region, we are envied for our vision and partnerships and this Council is only 
one example. Thanks to the work and commitment of many, we have accomplished 
much. All indicators point to the fact that our region is better positioned for sustainable 
economic activity. Less than ten years ago, American Developer Magazine featured 
Belknap County as one of the “shining counties” of the Northeast. Today, Belknap 
County moved into the spotlight not only as New Hampshire’s fastest growing county but 
also in the top ten of places in the USA to retire’. The region was also ranked 5" out of 
579 micropolitan regions for economic strength’, Economic strength is “the long-term 
tendency for an area to consistently grow in both size and quality.” Micropolitan 
Statistical Area is quasi rural that has an urbanized area (city) with a population of at 
least 10,000 but fewer than 50,000 and must be at least one county. These are all fine 
accolades, yet the Council recognizes there are new challenges and ongoing ones such as 
the cost of housing, the quality of education, and the up-skilling of the workforce, which 
as a region we must continue to address. 


Since inception, funding for our services has come from a mixture of public and 
private sources. In 2004, we received over $100,000 in grants and contributions to 
underwrite various activities. Over 100 community investors help us maintain services 
and develop initiatives that enhance the region’s economy. To date, these private 
contributions and grants have totaled almost $1 million. The County has also provided 
$1 million in grants, approximately one third of our revenues over the past 14 years. The 
balance of operating funds 1s raised through our loan fund and programs. The Council 
oversees more than $2.2 million in assets. In addition, the Council has assisted the 
County and towns in securing approximately $3 million in Community Development 
Block Grants that are invested in community projects. 


Our success and contribution to the economic well-being of the region is to the 
credit and commitment of many people, all who have come together in a cooperative 
manner in the best interest of Belknap County. We are indeed thankful to SNHU and 
especially the efforts of Laconia Center Director Adrienne Stevens for their commitment 
to community. We owe a continued debt to the County Commissioners and members of 
the Delegation. The quality of assistance the Council offers to Belknap County 
communities, businesses, and organizations could not be realized without your continuing 
support. In 2004, we received $75,000 from the General Revenue Fund. 


This year several members of the County Delegation did not seek re-election and 
we would like to publicly thank them for their guidance and support. We extend thanks 
for many terms of service and wish Commissioner Mark Thurston and Representatives 
Gordon Bartlett, Bob Holbrook, Bob LaFlamme, David Lawton and Tom Rice well on 
their “retirements.” 
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By addressing the problems that plagued the County during the downturn, we 
now find that with a more vibrant economy we are challenged with new issues associated 
with that success. We continue to see the wisdom of the adage “the time to do economic 
development is all the time.” Be assured that the staff and volunteer members of the 
Boards of Directors are prepared to meet current and future challenges. With the 
continued collaborative efforts of the public and private sectors, we recognize we are 
better positioned than ever to deal with the inevitable ups-and-downs of the region’s 
economy. 


Thank you for your support — together we are making a difference! 


Respectfully submitted, 


Board of Directors 

Tony Ferruolo, Chair Greg Dickinson, Director 

Tom Garfield, Vice-Chair Jim Dirubbo, Director 

Joe LaPlante Secretary Rep. James Fitzgerald, Director 
Jane Wood, Treasurer Debbie Frawley Drake, Director 
Bill Beyer, Director Greg Goddard, Director 
Christopher Boothby, Director David Haley, Director 

Ken Canaway, Director Linda Johnson, Director 

Fred Clausen, Director Don Morrissey, Director 

Rick Judkins, Director Andy Patterson, Director 
Kimon Koulet, Director Eliza Leadbeater, Executive Director 


Stewart Lamprey, Director 


www.bcedc.org 


, Retirement Places Rated Places Rated, 6"" Edition, by David Savageau, published by Frommers 
Economic Strength Rankings by William H. Fruth of Policom Corporation, 
www. policom.com 
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Belknap County UNH Cooperative Extension 
To the Honorable Commissioners of Belknap County: 


UNH Cooperative Extension provides Belknap County citizens with research-based education 
and information, enhancing their ability to make informed decisions that strengthen youth, 
families and communities, sustain natural resources and improve the economy. 


Agricultural Resources - Amy Ouellette 

The Agricultural Resources program provides information on agricultural topics including fruit 
and vegetable production, ornamental horticulture and turf, equine, dairy, forage crops, 
fertilization, pest control and agricultural business management. The Ag Educator conducts 
educational programs and answers questions from farmers, greenhouse operators, landscapers, 
town park & recreation departments, schools and homeowners. 


Some Agricultural Resources Program Highlights in 2004: 


Four workshops were held in March for equine owners focusing on the following topics: 
Facilities and Barns, Equine Business Management, Health and Nutrition, and Equine Breeding. 
Forty-three horse owners attended these workshops including 31 from Belknap County. 


A workshop entitled “Planning for a Successful Fall at the Farm Stand” was held in Alton on 
April 1. This workshop focused on ornamental vegetable and flower crops sold during the 
autumn farm stand season. Twenty-six participants learned about mum production, growing 
disease resistant pumpkin varieties, managing cash flow and cut flower preservation. 


Amy worked with Laconia High School in the spring to establishment of new turf on the football 
field by the start of the football season in September. The condition of the field has been 
improved substantially. 


86 homeowners and commercial fruit growers attended two fruit pruning demos. 


Two demonstrations on container gardening and maintaining houseplants were conducted for 
elderly and disabled residents of Laconia public housing. 


Amy worked with six new agricultural businesses in Belknap County on business plans, pest 
management, marketing, fertilization and crop production. 


Thirty-six Master Gardener volunteers served their communities through garden projects and 
educational events in 2004. New gardens were planted in the back central courtyard at the 
Belknap County Nursing Home. Wheelchair accessible raised beds were built and planted with 
herbs and flowers. A perennial garden located under three birch trees was renovated with 
perennials and a new lily garden was created. A memory garden with engraved stepping-stones 
and arborvitaes was introduced. Young people from Restorative Justice assisted Master 
Gardeners with the Nursing Home project. 
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Forestry Resources — Sumner Dole 

The Forestry Program promotes forest conservation through public outreach education in forest 
resources management, forest product utilization and marketing. In 2004, there were 920 
contacts with a diverse audience of 610 males and 310 females. This report highlights plan-of- 
work accomplishments in the following areas: Forest Stewardship, Community Forestry, 
Economic Development, Conservation Education and a USDA Forest Service Special Project. 


Forest Stewardship: One-hundred and ninety-seven (197) individual one-on-one contacts were 
made with landowners, loggers, maple producers, and town officials. Individual contacts, 
primarily woodland examinations, were made were with 70 landowners on 2,247 acres. This 
critical first step, the one-on-one visits with landowners has proven over time to be the most 
effective method in motivating landowners to initiate management of their lands. Forty-one (41) 
contacts, including site and office visits, dealt with timber harvesting / forest product marketing 
assists resulting in more on the ground forestry, better prices to landowners and operators, 
compliance with state harvesting laws and reduced litigation and court expenses. 


Ninety-five (95) assists were provided in the areas of estate taxes, state forestry laws (timber 
harvesting and timber trespass), yield tax and current use assessment law. Assistance pertaining 
to Current Use Assessment is provided to both landowners and town officials. Belknap County 
certified Tree Farms under going the required 5-year re-inspection have made an investment of 
over $30,000 in private forest resource development yielding public sector benefits. 


Community Forestry: Several towns in Belknap County received assistance for management 
planning, land protection and educational programs on current use. Belmont, Newport and 
Sanbornton hosted current use tax information sessions with 66 landowners and town officials 
attending these workshops. Properly filed and administered current use can save landowners 
money and maintain open space for town, thereby reducing the need and expense of town 
services due to development. Assistance was provided to Gilford and Meredith for land 
protection projects. Forty-nine (49) assists relating to tree health, insect and disease problems 
were made. The proper diagnosis of insect and disease problems combined with sound 
recommendations help to reduce pesticide abuse, protect water quality and maintain a healthy 
and pleasing environment. 


Economic Development: Licensed professional foresters were referred to 11 landowners with 
804 acres. Seven (7) have completed (or are in the process) of investing over $8000 to develop 
stewardship plans for their properties. When landowners retain professional forestry services 
they are making an investment, usually in forest stewardship planning and again during its 
implementation involving fees associated with sustainable forest harvest operations providing 
public benefits. - Timber supplies for industry, protect water quality, enhance wildlife habitat 
and provide recreational opportunities on these private lands. These activities help to create a 
favorable business climate for the forest products industry ranking third in the state for value- 
added, cost of materials and value of shipments, and ranks fourth in employment for wages. 


Forest product marketing assistance was provided to 62 landowners and operators impacting 
2,208 acres. These timber harvests were conducted under forester supervision with the 
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professional fees paid by the landowner; this is a private sector investment of almost $60,000 for 
these services, initiated via an Extension forester contact. The harvest produced 2.8 million board 
feet of saw logs, round wood at 2,944 cords, and pulp at 6,473, providing the essential raw 
materials to our state’s forest industry. The value of these forest products in our economy is 
estimated to be over $16 million. 


Conservation Education: Nineteen (19) presentations were given with 515 participants attending 
these educational seminars on current use, map and compass use, fire towers, stewardship and 
maple sugaring. Approximately 338 landowners attended these educational sessions with 138 
participants actively pursing resource management as a result. 


4-H Youth Development - Becky Levesque (Program goals are underlined) 

Youth and adults will adopt 2 behaviors to improve the overall quality of their diet - 19 girls and 
10 boys completed the foods and nutrition project. 10 youth (5-11) made a nutritional snack and 
menu demonstrating their knowledge of the food guide pyramid. Older youth could also 
articulate the number of servings needed in their favorite food. 8 youth (12 & Older) set goals 
and completed their demonstrations for an audience of 25 people showing their knowledge by 
answering questions about nutrition, food preparation, and identifying additional ways their 
nutritional food could be used. 


Youth and adults will adopt 2 behaviors to improve the safety of their food supply - Distributed 
“Safe Food Handling”, “Pot Luck Suppers”, and “Food Safety for Exhibitors” fact sheets to 123 


families. 12 youth demonstrated knowledge learned by tying their hair back, using an apron & 
plastic gloves, and keeping the worktable clean when giving Food & Nutrition presentations. 
These skills were demonstrated when serving food at the 4-H Fair food booths and transporting 
foods to events. 


Youth and Adults will learn and practice skills in goal setting and attainment; accepting 


differences; communication; community service volunteering; marketable work skills and 
leadership. 16 youth accomplished their goal to participate in Fashion Revue where all received 


top scores and were invitation to participate in state & regional events. 2 teens attended the 
“Marketing You” resume clinic and have begun working on their 4-H Resume. | teen attended 
the “Leader in Training” 4-H camp and served as a 1/1 Aide for disabled youth. Another teen 
attended the Teen Institute training. 16 Horse Science participants demonstrated their knowledge 
at various Horse events. 37 youth exhibited communication skills at County Activity Day. 21 4- 
H teens, 3 youth from the Teen Center, and 1 from Juvenile Justice, attended the NH 4-H Teen 
(Leadership) Conf. One leader reported, “Our group of five members is a very diverse group of 
children of all abilities. It is so nice to see how well they get along and how well they work 
together. They are patient & understanding of each other’s differences. It is a joy working with 
these children.” 


Youth and Adults will increase positive interaction 
2 youth and | adult completed the Youth and Adult Partnership training. 5 adults and 10 teens 


completed the “Health Rocks” substance abuse prevention training and plan to re-teach the 
curricula to other youth. The Teen Club planed, organized, and implemented the 4-H Jubilee 
program (Honors). | high-risk youth was elected by their peers to serve on the 2005 NH Teen 
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Council. His parents reported, “He is dong great in school and has improved academically!” 15 
After School Directors were trained in Positive Youth Development and the Experiential 
Learning Model. 85 volunteers worked with 163 youth in the traditional club setting. 13 new 
volunteers have been recruited & screened. 


Communities will develop, implement, and sustain action plans addressing priority issues - The 


4-H Educator collaborated with Alton Central School, Plus Time NH, and community members 
to establish a 4-H after school program at Alton Central School where $7,000 was secured 
through the Rural Youth Dev. Grant. The Educator gave presentations at the Domestic Violence 
Conference, Foster Grandparents program, Laconia After School, and New Beginnings Crisis 
Center, increasing awareness of Cooperative Extension in the county. The 4-H Educator serves 
on the Lakes Region Comm. Service Council & Lakes Region Mentoring Work Team. 
Discussions continue with Barnstead to hold a Community Profile. $1,500 was raised through 
the cookie sales to support 4-H activities. 4-H Teen Club partnered with the community to help 
reclaim Sanborn Park from vandals. 


Nutrition Connections — Brenda Carey 

Nutrition Connections is a grant funded program that reaches limited income families, groups 
and individuals in Belknap County, teaching basic education in the areas of nutrition, money 
management, food safety, menu planning and smart shopping. 250 youth and 73 families with 
209 family members enrolled in the various programs provided by Nutrition Connections over 
the past year. Approximately 67 seniors participated in a variety of senior programming. 


The Planning Ahead Staying Ahead: Provided lessons in both money management and nutrition. 
7 people completed this program. This program was offered at the Belknap County House of 
Correction. 


Building a Healthy Diet, Eating Right is Basic and the Food Stamp Nutrition Curriculum: The 


Salvation Army, Belknap County House of Correction, Lakes Region Community Services, and 
the State Prison co-sponsored nutrition series with Nutrition Connections. Home visits were also 
offered. 37 people enrolled in this program in order to improve their basic knowledge related to 
food and nutrition. 


Smart Eating for Less (Home Study Course): 26 people completed this program. 
Great Beginnings (Nutrition Curriculum for Pregnant and Parenting Teens): One teen mother 


participated. 


Additional Adult Activities: 9 adults at the Tilton Head Start participated in a nutrition program. 
7 nutrition classes involving a total of 21 individuals were taught to LEAP participants on food 
stamps. 10 adults involved in the ESL classes at the Laconia Congregational Church participated 
in a 4-week nutrition series co-sponsored by Lutheran Social Services. The participants were 
from Bosnia, China, Vietnam and Mexico. 


Senior Activities: Twenty seniors participated in one or more sessions at the Laconia Senior 
Center in a 7-month nutrition series. The Belmont Senior Center concluded a six-month series in 
11/03 with 23 seniors participating. A special program on “Eating during the holidays” was 
offered in 12/03. Topics included the food pyramid. Food labels, whole grains, fiber, 5 a day, 
calcium, food safety, strategies for not gaining weight over the holidays and fitness. Fourteen 
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seniors at the Belknap County Nursing Home had a class on the food pyramid and how to get 
more fiber in the diet. Ten seniors at Sunrise Tower and The Stafford House participated in a 
lesson on “5 a day” and eating more fiber. 


Youth Programs: 250 youth received lessons in improving their nutrition. This included 87 pre- 
school age children at Head Start and Woodland Heights School, 115 first graders at Woodland 
Heights and Pleasant Street School, 20 children at Pleasant Street and Elm Street after school 
programs, 11 teenagers from the Restorative Justice Program and 17 teenagers from the Laconia 
Teen Center. A program called “Cultural Cuisine” was introduced to a number of the classes. 


Social Marketing: As a result of a social marketing statewide campaign approximately 1702 food 
stamp households in Belknap County received three “Smart Choices” nutrition newsletters. In 
addition three thirty second TV commercials featuring “Miss Smarty” have aired on cable and 
commercial television. 


Other accomplishments: 46 volunteers donated approximately 201 hours assisting in adult and 
youth programs. They assisted with marketing, teaching, classroom assistance, transportation, 
copying, cleaning, shopping, and cooking. 


A total of 447 adults and youth had face-to-face contacts in Nutrition Connections either for 
educational or marketing purposes. Out of this total, 4 were African American, 15 were 
Hispanic, and 22 were Asian and 1 was American Indian. Numerous refugees from Bosnia were 
involved in programming. 


Approximately 40 different agencies were contacted this past fiscal year. These contacts 
involved passing out literature, sharing information, promotion of programs and marketing. 


Family Lifeskills Program — Cheryl Marsh 

Family Lifeskills is a joint effort between the NH Department of Health and Human Services, 
Division of Family Assistance and UNH Cooperative Extension that offers participants 
education through the LEAP (Lifeskills for Employment, Achievement, and Purpose) program. 
The Family Lifeskills Program is currently providing education and information to help people 
make the transition from public assistance to self-sufficiency. Through the LEAP program, 
participants gain skills that improve their self-confidence, help them balance work and family, 
and increase their motivation. LEAP participants learn stress management, positive discipline 
techniques, how to stretch their income and how to keep themselves healthy. 


LEAP is a 90-hour program, which consists of 72 hours of classroom time and 18 hours of 
applied learning. Applied learning is designed for the participant to practice or apply the skills 
learned in class to their daily lives. Applied learning can also be used for barrier resolution. 
Participants of the program are usually struggling to overcome significant barriers to self- 
sufficiency. The barners may include such things as homelessness, lack of childcare, mental 
health issues, domestic violence and childhood abuse. 


In the past year 31 families have participated in the LEAP program with the majority moving on 
to employment, training or another activity with the Department of Employment Security. This 
clearly reflects the significant changes the participants are making after receiving the education 
and continued support of the LEAP program. 
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Family & Consumer Resources — Barbara Hunter (retired April 2004) 

Through Family & Consumer Resources programming, people in Belknap County gain 
information and learn skills to assist in making wise decisions and adopting behaviors relating to: 
managing resources, child development, parenting, food safety, nutrition and healthy lifestyles. 
This year 3,379 consumer and family contacts were made. 


25 adults attended two Making Money Work for You and one Taking Charge of Your Finances 
series; 18completed the programs. Before the educational workshops began, only 35% of 
participants reported having non-retirement savings. After the education, 67% had non- 
retirement savings. Only 26% of participants reported having retirement savings, and 53% 
reported having retirement savings after education. Only 29% of the participants indicated they 
had set any money aside for future wants and needs. This percentage increased to 71% at the end 
of the series. At the end of the educational workshops, 29% reported they decreased their credit 
card debt and 67% plan to manage credit and reduce debt. The amount now saved averages over 
$200 a month. 


Four seminars on Managing Money During Difficult Times were presented to 32 incarcerated 
men and women at the Lakes Region Corrections Facility and one at the County House of 
Corrections with 6 men and women. The major outcomes were to review copies of credit files, 
contact creditors, and plans to reduce debt and access community resources to assist with 
financial goals. 


18 adults attended a workshop series to learn about changing behaviors, identify barriers to 
making long-term healthier changes and begin to take permanent steps toward living healthier. 
98% of the participants reported that during the series they increased activity and made healthier 
food choices. 44% of attendees completed the follow up evaluation thirty days after the four 
week series ended. 87% indicated that they had increased their physical activity at least 3 days a 
week for somewhere between 20 and 30 minutes a day and 75% indicated changes in dietary 
habits. Another 11 people attended a program on the benefits of soy foods. As a result, 81% plan 
to include soy foods in their diets on a regular basis. 54 adults with diet and nutrition questions 
contacted Extension for information to assist them in eating and food preparation behaviors. 


686 families and caregivers received parenting and child development information to gain the 
confidence, knowledge and skills to be more effective while raising children. 580 families 
received Cradle Crier or Toddler Tales newsletters in sync with their children’s ages to help 
them to be better prepared to meet children’s needs and stimulate their growth and development 
from birth to 24 months. 187 parents, raising 358 children, attended one or more Family Focus 
Parenting programs taught by 5 Family Focus Parent Educators or the Extension Educator. The 
quality of childcare continued to increase in the county as 24 childcare providers attended one or 
more of five Better Kid Care trainings via satellite from Penn State University. 


63 food service workers attended 2-hour Safety Awareness in the Food Environment workshops 
to reduce the risk of consumers getting a food bome illness at Lakes Region restaurants and 
schools. 40 food handlers became ServSafe Certified after taking a two-day course or review 
session in preparation for the national exam. 
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On April 15, 2004 Barbara J. Hunter formally retired after 22 years with Cooperative Extension. 


Respectfully submitted, 
Amy Ouellette 
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Belknap County Conservation District 


Our motto is “Dedicated to Conservation Education and Responsible Use of Natural 
Resources.” BCCD provides workshops and programs on natural resources and their 
management. This includes programs directed at municipal boards and staff, septic designers, 
gravel pit managers, natural resource consultants, civil engineers, farmers, teachers, real estate 
agents, shorefront owners, students (i.e. Watershed & Water Quality Days, NH ENVIROTHON) 
and the public. BCCD produces printed materials such as brochures, information sheets, 
interpretive trail guides, and student materials. We have annual tree/shrub, bulb and trout sales, 
and provide provide assistance with projects relating to storm water management, water quality 
and related natural resources. A project review and assessment service is available to 
municipalities through BCCD's Natural Resource Consultants and Consulting Professional 
Engineers (paid by applicant). Information and materials (soil maps, aerial photos, BMP guides, 
flyers, etc.) are provided to office visitors and callers. BCCD shares office space with the USDA 
Natural Resources Conservation Service. 


PROGRAM HIGHLIGHTS 2004 


COMMUNITY PLANNING: Conserving Land and Water During Development was the Annual 
Meeting program featuring: Achieving Smart Growth in New Hampshire, S. Whitman, Adjunct 
Prof. PSU & JH Taylor & Assoc.; Subdividing while Keeping Open Space and Farmland, N. 
Larson, Bedford; Conservation Subdivision & Low Impact Development, C. Grassie, Stratham. 
Mail and email were sent to municipal officials about events and information including 
Conservation Subdivisions. Updated NRCS Soils Mapping for Gilmanton, Alton, and Barnstead 
was distributed. NRCS has updated mapping for all the county except portions of Alton and 
Barnstead available at the BCCD office [in January 2005 all should be available]. BCCD 
distributes "Data Requirements for Site Review: Guidance for Planning Boards" by the NH 
Office of State Planning (NHOSP) which suggests three levels of review for development 
proposals. Summaries of several workshops, proposed laws and other resource information were 
included in newsletters. Review and monitoring services continued to be available to and used 
by municipalities. Promotion of the “Stormwater Management and Erosion Control for Urban 
and Developing Areas of NH” Manual continues. Many of the practices used to control storm 
water also provide protection to water quality. The PC and local planning board rep attended 
UNH’s engineering department’s demonstration of BMPs to clean water off parking lots. The 
Chairman and Program Coordinator (PC) attended the Statewide Land Conference. The 
Program Assistant (PA) attended the Land Trust Alliance National Conference having been 
selected for a scholarship from the Center For Land Conservation Assistance in Concord. 


WATER QUALITY: The PA has been working with the Lake Waukewan Watershed Planning 
Committee, developing a watershed management plan for the Town of Meredith water supply. 
Additional 319 Clean Water Act matching grants are being sought to continue storm water 
management, sub watershed planning, and improvements at the Center Harbor Beach. Everett 
McLaughlin, retired USFWS, provided pond reviews to landowners (fee program). BCCD has 
started seeking ads from local businesses to assist in printing the woods loop booklet, for the 1/2 
mile trail at Gunstock Area that explains how logging and other roads in the woods can use best 
management practices to help protect water quality. Water quality postcards and Lakes Sake 
Flyers will be available before the end of the year. 
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A program was given to the Belmont Rotary on cooperative projects of the Student Conservation 
Association and BCCD at Gunstock and the Belknap Mts. The newest project, funded by NH 
Dept. of Resource and Economic Development, is scheduled for 2005 needs local financial 
support for bridge materials and a van. They will add water bars for water quality and quantity 
management and repair broken bridges Boardwalk funding came from purchases of donor 
"boards". On NH Trails Day and National Public Lands Day local volunteers and the Belknap 
Range Trail Tenders worked on preparing the trails for the crew next summer. Assistance was 
provided to the Lake Winnipesaukee Assn. with the development of their State of the Lake 
power point presentation. 


NRCS and BCCD assisted the Granite State [Septic] Designers and Installers with an advanced 
wetlands soils program. Volunteers from 8 to 80 years helped at the Wetlands Walk. Displays 
were set up and information distributed at WLKZ Home Show, Belknap County 4-H Fair, 
Gilford Old Home Days and the State Watershed Conference. Activities in the watersheds 
surrounding water bodies, including yard management, are being emphasized in projects because 
they, in addition to shoreline activities, affect water quality. 


The PC and PA attended the NH Lake’s Congress. BCCD Chairman John Hodsdon served on 
three State Committees: NHDES’ Water Quality Standards Advisory Committee, The 
Commission to Study the Relationship Between Public Health and the Environment, and the 
Commission to Study the Setback Requirements for Land Application of Septage, Biosolids and 
Short Paper Fiber (SB87). He is chairman of the NHACD Water Quality and Urban 
Conservation Committee, chairman of the NCRC&D Water Resources Committee, and serves as 
NH's Director to the National Association of Conservation Districts. The PA and PC attended 
training at NHDES. 


CONSERVATION EDUCATION: The PC and Stacy Luke (former BCCD AmeriCorps member) 
participated in the Project WET event providing activities relating to yard composting and 
vermicomposting (red worm bins indoors). The Watershed and Water Quality (WSWQ) Days at 
the Wetlands Walk area have been suspended until AmeriCorps members return or other 
arrangements can be made. Student volunteers from the Trekkers group (Prescott Farm 
Audubon Ctr.) in Laconia assisted with purple loosestrife removal at the Wetlands Walk. 
Belknap County Restorative Justice assisted with controlling Japanese knotweed (aka 
bamboo) on the shore of Lake Opechee. The Huot Building Trades 1 class at Laconia HS 
completed 4 enclosed kiosks for Soils Trails and information, funded by Pardoe Foundation. PA 
and Stacy Luke participated in Inter-Lakes Clean Lakes Day for 7" graders. PC & PA assisted 
Prescott Farm - NH Audubon with "Farming for Wildlife" by providing the soil ecology site. 
Stacy assisted with the NHACD High School Soils Judging Contest. 


The Lakes Region was represented at the NH ENVIROTHON (agricultural land preservation 
theme) by Newfound School the 2004 theme was Natural Resource Conservation in Urban 
Areas, 2005 is Protecting Cultural Resources. On a voluntary basis the BCCD PC continues to 
serve as the NHACD ENVIROTHON Steering Committee Chair. Contact the office for 
information on starting teams for either HS program, we hope to establish a regional team based 
in Laconia during March 2005 (Managing Cultural Landscapes theme). 
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Living Soil poster contest winners who placed first in NH and whose posters moved on to the 
national judging are Helen Jude gr. 1, Holy Trinity School, and George Kemos gr. 2, Elm St. 
School. More Belknap students near the top at the state level were: gr K-1 2"°-Julia Cantin, 3°- 
John Archibald, gr 2-3 2"*Matt Roman, 3™-Jillisianna Paul. The 2005 theme is Celebrate 
Conservation. Youth gr K-12 can participate on their own or through their school. BCCD 
Supervisor, Marge Muehlke served as the NHACD Information and Education Committee 
chairman. She provided children’s activities from Project Food, Land and People for the 
Beginner Farmers Winter Meeting. The EnviroScape water quality landscape model was 
borrowed by local teachers and the White Mt. National Forest for demonstrations. Many thanks 
to Melnick's Shoes for allowing us to display student posters in their window, and to Wal-Mart 
for providing plastic bins to hold activity materials. 


AGRICULTURE: Val Davies of Hartsong Farm in Gilmanton was the Cooperator of the Year. 
Swain Farm in Sanbornton began work on the manure management 319 grant by replacing an 
old wooden manure holding area with a concrete structure, design assistance from NRCS District 
Conservationist (DC) Mike Lynch. Other improvements to come include a roof for heavy use 
area (keeps rain from mixing with wastes) and a new erosion resistant cattle path; these will 
reduce runoff-carrying nutrients to water bodies. Belknap had a new DC, Nels Liljedahl, based 
in Conway for about a year, now Mike Lynch and Bill Hoey from the Concord NRCS office are 
back doing everything. Thanks to additional federal funds this year, USDA Environmental 
Quality Incentive Program (EQIP) had many contracts with county farmers amounting to about 
$200,000. The NRCS DC worked with farmers to assist them in developing their Conservation 
Plans for the Food Security Act program and for Wildlife Habitat Improvement. 


A Farmland Frolic program was held at Puleo’s property off Parade Rd. in Laconia between 2 
state forests with the Laconia Conservation Commission and funding from the Pardoe 
Foundation. It showcased their good farm fields, woods, wetlands and wildlife habitat. The 
Puleo family donated their development rights to this important piece of land to the NH Dept. of 
Resource and Economic Development Forests Division. BCCD participated in the dedication of 
Longridge Farm in Meredith’s sale of development nghts through funds from the Land and 
Community Investment Program (LCHIP), the USDA Farm and Ranch Lands Protection 
Program, the town, and other sources. BCCD assisted the conservation commission with 
materials and contacts when Meredith wrote the funding proposals. Pardoe also funded a county 
map showing losses of important farmland (Luke) that was distributed to all towns at the Annual 
Meeting. The PA assisted with Belmont’s second program on agricultural land protection and an 
introductory joint session for Gilford and Laconia. Technical expertise at both sessions was 
from Phil Auger of UNH Cooperative Extension and the sessions were funded by a grant from 
the Pardoe Foundation. 


The Community Gardens continued at the Opechee Tract in Laconia. PC worked cooperatively 
with the N.C. Resource Conservation & Development Area's Belknap County Beginner Farmer 
Program. The county’s sixth trout sale for pond stocking was held. Soil Potential Index (SPI) 
ratings for use in determining values of open land in Current Use for tax determinations and 
information about them were provided to landowners. Belknap County Restorative Justice 
participants helped cover the Community Gardens with materials donated by EM Heath’s 
Hardware, NH Rental and Hardware DBA Trustworthy Hardware, Gilford Home Center, Boulia 
Gorrell, Vutek, Ippolito’s Furniture, and Longridge Farm. Next spring this will help compost the 
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soil. The PC represented Conservation Districts at the Beginner Farmer’s Annual Meeting at 
Hart’s in Meredith. Valerie Davies of Sanbornton was named 2004 Cooperator of the Year in 
recognition of her innovative approaches to dairy goat farming, cheese business and her 
contributions to the Beginner Farmers Program. 


DISTRICT OPERATIONS: The thirteenth Annual Tree and Shrub Sale was held offering 
evergreen, fruit trees, shoreland and wildlife shrub seedlings. A planting workshop was held at 
the Longridge Farm delivery site with the assistance of BCCD Supervisor Paul Rushlow. The 
ninth fall bulb sale, fourth composter sale and first rain barrel sale were held. Programs on 
BCCD's services and volunteer opportunities were provided to community groups. 


The PC is currently serving as Secretary of the NHACD Urban and Water Quality Committee. 
John Hodsdon, chairman, also serves on the NHACD Executive Committee as a past President of 
NHACD, and attended the NACD New England Leadership Meeting. He attended the National 
Association annual meeting and programs on legislation and Northeast Leadership. A portable 
microphone and power point projector were purchased with a LR Charitable Foundation grant 
and used on many occasions. 


VOLUNTEERS: BCCD’s Volunteer of the Year, Priscilla Puleo was also named the state 
volunteer for both her work with us and as a land steward. Volunteers helped in every aspect of 
the program: indoors, outdoors, computers, mailings, trails, plants, stream bank restoration, 
staffed booths at fairs, at the Wetlands Walk, etc. Thanks! We couldn’t do it without you!! 


The BCCD Board of Supervisors feels that the accomplishments of this past year were 
made possible through the generous support of many individuals, Belknap County, the 
USDA Natural Resources Conservation Service, and other natural resource partners, and 
grants from the Pardoe Foundation, Hunt Foundation, NH Dept. of Environmental 
Services/EP, Penny Pitou and Milo Pike Charitable Fund of the NH Charitable 
Foundation, and Lakes Region Charitable Foundation. 


Respectfully Submitted, 
BCCD Board of Supervisors 


John Hodsdon, Chairman, Meredith Francesca Latawiec, Vice Chairman, Barnstead 
Nancy Rendall, Treasurer, Gilmanton Marjorie Muehlke, Supervisor, Gilford 

Paul Rushlow, Supervisor, Tilton Allan Turner, Assoc. Supervisor, Gilford 

Earle Chase, Assoc. Supervisor, Barnstead Megan Sommers, Assoc. Supervisor, Laconia 
Suzanne Roberts, Assoc. Supervisor, Belmont Ken Kettenring, Assoc. Supervisor, New Hampton 


All BCCD and NRCS programs and services are offered on a nondiscriminatory basis, without 
regard to race, color, national origin, religion, sex, age, disability, political belief, marital or 
familial status 


BCCD, 719 N. Main St., Room 203, Laconia, NH 03246-2772. Phone 527-5880, please call for 
faxes. 
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Report of Genesis Behavioral Health 
To the Honorable Commissioners of Belknap County: 


During calendar year 2004, Genesis Behavioral Health provided critical mental health services 
to 1742 residents of Belknap County. Of that total, funding from the County helped Genesis 
serve 68 county residents between the ages of 18 and 60. A majority received services during 
times of severe crisis, such as thoughts of suicide, family violence, loss of a job, or the death of a 
loved one. 


Even if they are employed, these residents had no insurance coverage for mental health services. 
Genesis uses a screening process in the form of a financial affidavit that is filled out by all clients 
requesting assistance paying for their services. We do not ask Belknap County to support 
services for clients who have other means to pay, such as insurance, or sufficient funds to cover 
services. 


During 2004, County funding provided Belknap County residents with 447 hours of service at 
Genesis Behavioral Health, an average of 6.57 hours of service per client. Our goal is to provide 
excellent, professional counseling services to as many people as we can, while remaining fiscally 
responsible at the same time. 


Genesis also assisted another segment of the county population in 2004; many of these services 
were supplied with no payment from the County. Genesis provided limited services to 14 people 
incarcerated in the Belknap County House of Corrections. Because county funding cannot be 
used for these services, many of these services are provided free of charge. 


Belknap County funding is used exclusively to provide county residents with mental health 
services. By helping people through their crises, Genesis services may help prevent more costly 
future interventions by the courts, law enforcement, or state agencies. Today’s “preventive 
maintenance” can save many dollars tomorrow. On behalf of the county residents we serve, I 


thank the County Commissioners, members of the Delegation and county staff for their support. 
Respectfully, 


Michael Coughlin 
Executive Director 
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